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The transformation office achieves its objective supporting secretariats/agencies through:

• Program management and support of agency initiatives

• Process analysis and improvements for high-impact functions & services

• Data analysis and insight generation for identified opportunities

• Change management framework establishment

• Best practices dissemination across Secretariats

• Strategic support and management of third-party staff augmentation

The Transformation Office’s objective is to improve government efficacy and the 
Virginian’s experience
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Senate Finance & Appropriations Committee Transformation Overview – Agenda

1. Review of recent Transformation Office case studies 
a. Office of Recovery and Rebuilding
b. Partnership for Petersburg

2. Other Transformation Office initiatives
3. Projects ongoing and under review
4. Procurement initiative summary
5. Current funding status



Transformation Case Study – Office of Recovery and Rebuilding
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Leveraging workstreams for economic development, housing, infrastructure, and natural resources.
Collaborating with federal leaders including FEMA, HUD, SBA, USDA, EPA, EDA, and USFS. Key 
projects include Creeper Trail restoration and expedited housing revitalization

Goal #1: Maximize federal resources for the Commonwealth and its constituents​
• Coordinate across all applicable federal and state agencies to identify potential funding sources​
• Maximize matching opportunities​
• Educate and support localities​
• Utilize outside experts to form grant application assistance teams supporting agencies and 

localities​

Goal #2: Expedite funding to recipients​​
• Transparent communication of requirements and timelines
• Identify opportunities to expedite process or execute concurrent workstreams
• Potential deployment of VRA and Virginia Disaster Relief Fund when feasible​

ORR secured an expedited HUD Community Development Block Grant review process. Funds now 
available 4 months (compared to 14) after allocation of funds.
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• Office of Recovery and Rebuilding deploys 
resources to support state agencies and 
localities and coordinate recovery efforts

• Augments localities’ capacity for grant 
applications and management

• ORR helps to maximize, access, and leverage 
federal resources across the domains of 
housing, agriculture, economic revitalization, 
and infrastructure

• ORR provides in-house expertise while 
North Carolina spent $2m on analysis and 
recovery support

Office of Recovery and Rebuilding (ORR) Available funding streams



Transformation Case Study – Partnership for Petersburg
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Key accomplishments/Ongoing initiatives:
• Supporting the continued growth of the Virginia Community Resource Center (VCRC) with 

9,025 visitors served since opening

• Advancing Mainstreet through a $435,500 grant through DHCD to support wayfinding and 
façade improvements in Downtown Petersburg

• Launched Goodr Mobile Grocery Store with an initial investment of $300,000 from partners 
including Amazon, Bon Secours, Anthem, and Comcast to provide food to Petersburg 
residents with 21 activations since April 2024

• Hosting job fairs, the first two attracting nearly 1,500 job seekers from Petersburg and 
surrounding communities

Partnership for Petersburg collaborates with state, local, community, and faith leaders to support 
Petersburg in becoming one of the best places to live, work, and raise a family. 

The program includes initiatives in Commerce and Trade, Education, Health and Human Resources, 
Labor, Public Safety, Transportation, and Veterans Affairs.



Transformation examples across the Commonwealth
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Higher Education Dashboard State Parks Revenue
• Enabling the Department of Conservation and 

Recreation to identify and prioritize non-general 
fund revenue generating opportunities for state 
parks retail services to support self-sufficient 
park operations

• Improving the experience for park visitors 
through enhanced retail offerings

• Focus on better understanding the customer 
base, ensuring products are aligned with 
customer needs and desires, and fully 
leveraging available retail footprints

• Supporting SCHEV in developing tool for high 
school students in navigating post-secondary 
education pathways

• Goal of improving college going rates for Virginia 
students and labor market supply levels for critical 
careers

• Implementing new functionalities grounded in 
behavioral design principles and current Virginia 
students’ survey data



Transformation examples across the Commonwealth
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IT Program Management COE Virginia Employment Commission
• Supporting the Virginia Information Technology 

Agency (VITA)’s effort to build a blueprint to 
improve the Commonwealth’s management of 
critical IT modernization programs

• Building centralized expertise in VITA to help less 
experienced agencies manage these projects in a 
cost-effective manner

• Oversaw additional review of Project Management 
Division (PMD) functions to integrate neatly with 
new Center of Excellence capabilities

• Eliminated inherited backlog of 700,000 
unemployment work items and cleared additional 
665,000 items.

• Built dashboards to track key success metrics, 
and utilized program management tracker to 
complete dozens of initiatives

• VEC team continues to enhance customer service 
with improvements to online portal experience, 
increasing the percentage of initial claims filed 
online from 20% to 80%



Transformation Office projects ongoing and under review
Assessing multiple requests from Secretaries as we evaluate the Transformation 
Office’s next round of projects 
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Completed/Transitioned Ongoing Potential Projects Under Review

Right Help Right Now Office of Recovery and Rebuilding Foster Care

Reentry Program Partnership for Petersburg Wired Human

DMV Transformation SCHEV Higher Education Dashboard​ Indirect Cost Study

VEC Transformation State Parks Revenue Optimization​ Department of Labor and Industry App

Virginia Works (DWDA) stand up Maternal Health​

Building Blocks Transformation Education K-12 Formula and Integration​

Expansion of Regulatory VPT Reclaiming Childhood

Commonwealth Leadership Academy

IT Center of Excellence

Remaining $585K in Transformation funds to be allocated through ongoing and future
projects
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Current status of Transformation funds
Transformation Office Report $ (000s) Lead Status / Outcomes 

Spent / Committed
Procurement Transformation $3,740 DGS Secure $105M+ in savings by establishing category management strategy
VEC Transformation $400 VEC Cleared 1M+ work items, eliminated claims backlogs, and increased timeliness from 20% to >80%
Right Help Right Now $0 HHR Built transformation approach, vision, and infrastructure; provided staff aug and program oversite
Economic Development (VEDP) $970 VEDP Partnered with VEDP and the Secretary of Commerce to build Virginia's workforce strategy
Executive search​ $550 Gov Hired 9 transformational executive leaders for key posts in the Commonwealth 
Project Management (PMO) pool​ $870 Gov Provided key managers for Transformation projects, from RHRN to Partnership for Petersburg
Early Child Care & Education $380 Gov Led task force to ensure continued access to child care for 27,000 children amidst the expiration of federal 

dollars while delivering best-in-class model
DHRM Employee Survey $410 DHRM Consistent, standardized survey available for agency use, a cost saving measure for agencies as they will not 

solicit outside contracts
Richard Bland - Governance Evaluation $200 Gov Conducted stakeholder engagement, assessed various governance options to inform potential governance 

model; report published 8/15/24
Department of Tax Support $130 Tax Assisted DPB and Tax with budget planning
IT Modernization $450 VITA Provided program support, including hiring 2 people, to improve IT modernization project delivery
Transformation Office Resources $450 Gov Staffing costs through end of the Administration
VITA PMD Assessment $330 VITA Leveraging third party expertise to drive efficiency and capability with high-risk projects in VITA's PMD 
Office of Rebuild and Recovery Project 
Management

$400 VDEM Providing key project management experience to VDEM for Creeper Trail rebuild in conjunction with USFS

VPT Phase 3 $95 Gov Enhancing the Virginia Permit Transparency (VPT) Permitting Dashboard
Education K-12 Formula and Integration $1,500 SOE Analysis of existing K-12 formula funding and creation of higher ed data dashboards
Foster Care Assessment $750 HHR Addressing and outlining key challenges that require transformational change and provide input on how to 

improve Virginia's Foster Care system
State Parks Revenue Optimization $500 DCR Third party support to identify opportunities to optimize state park revenue
Commonwealth Leadership Academy $100 DHRM Funding for state leaders' professional development and team-building
Regulation AI Tool $150 ORM Pilot of tool to scan regulations and guidance documents, identifying opportunities for reduction
Maternal Health $500 HHR Assist VDH with data dashboard and maternal health data taskforce
IEM County Grant Assistance Support $500 DHCD Office of Recovery and Rebuild county grant application and support for localities
Reentry (Stand Tall ) Staff VADOC Established cross-agency program to improve reentry success
DEB Deferred Maintenance Backlog Staff DEB Provided data visualization and analytical support for deferred maintenance 
Virginia Veteran's Network Staff DVS Provided program oversight of Virginia Veterans' Network implementation
DMV Transformation Staff DMV Established and transitioned program to reduce customer wait times by more than 70% 
VDH Financial Transformation Staff VEC Stabilized and standardized critical financial functions at VDH
Workforce Development Transformation Staff DWDA Stood up workforce development agency
ABC Financial Support Staff ABC Assisted ABC leadership with financial planning 
Lab School Initiative Staff DOE Provided managerial support to DOE 
Virginian's Experience Improvements Staff VITA Assessed Virginian's experience across 5 channels; helped HHR with call centers and budget report
Partnership for Petersburg Staff SOC Provided technical and managerial support
Subtotal Spent / Committed $13,375
Note: Staff denotes no additional third-party expense

Unallocated - project(s) TBD $1,625

Total CTO Budget $15,000


Rounded Report For GA



														$ in 000s																												$ in 000s

								OG Transformation Initiative		New Transformation Initiative Mapping		New Transformation Initiative 		Original New Plan		Revised New Plan		∆ from Original to Revised		Transferred		Expended		Date Last Updated		Subtotal		Agency		% Transferred		% Expended								Subtotal Categories		New Plan Subtotal		Transferred Subtotal		Expended Subtotal		% Transferred

								Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		$495.0		$495.0		$0.0		$495.0		$495.0		1/11/23		Third Party Expertise		DGS		100%		100%								Third Party Expertise		$6,615.0		$4,525.0		$1,940.3		68%

								Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		$2,000.0		$2,000.0		$0.0		$2,700.0		$0.0		ERROR:#VALUE!		Third Party Expertise		DGS		135%		0%								Manpower		$3,125.0		$1,537.1		$1,094.5		49%

								DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		$0.0		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		n/a		0%		0%								Travel, Software, and Other		$260.0		$18.0		$1.8		7%

								DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$500.0		$500.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		DMV		0%		0%

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$360.0		$360.0		$0.0		$360.0		$360.0		10/21/22		Third Party Expertise		VEC		100%		100%								TOTAL		$10,000.0		$6,080.1		$3,036.6		61%

								VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$500.0		$500.0		$0.0		$0.0		$45.3		2/1/23		Third Party Expertise		VEC		0%		9%

								Behavioral Health - alignment		Behavioral Health - transformation		Behavioral Health - transformation		$1,040.0		$1,040.0		$0.0		$0.0		$1,040.0		6/23/23		Third Party Expertise		HHR		0%		100%

								Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		$970.0		$970.0		$0.0		$970.0		$0.0		10/21/22		Third Party Expertise		VEDP		100%		0%

								Employee Performance Management​		Employee Performance Management​		Employee Performance Management​		$300.0		$700.0		$400.0		$0.0		$0.0		9/18/22		Third Party Expertise		DHRM		0%		0%

								SOC - process improvement​		SOC - process improvement​		SOC - process improvement​		$250.0		$50.0		($200.0)		$0.0		$0.0		9/18/22		Third Party Expertise		SOC		0%		0%

								Project Management (PMO) pool​		Project Management (PMO) pool​		Project Management (PMO) pool​		$1,560.0		$1,560.0		$0.0		$868.0		$611.4		10/31/23		Manpower		Gov		56%		39%

								Behavioral Health - alignment		Project Management (PMO) pool​		Transformation Office Resources		$1,310.0		$1,310.0		$0.0		$415.0		$229.1		6/23/23		Manpower		Gov		32%		17%

								Deputy CTO FTE appointments & Business Analyst(s)		Transformation Office Resources		Executive search​		$220.0		$255.0		$35.0		$254.1		$254.1		12/31/99		Manpower		Gov		116%		115%

								Digital Transformation Resource		Transformation Office Resources		Travel, software, and other		$190.0		$190.0		$0.0		$18.0		$1.8		8/2/23		Travel, Software, and Other		Gov		9%		1%

								Training resource​		Transformation Office Resources		Unallocated - project(s) TBD​		$305.0		$70.0		($235.0)		$0.0		$0.0		ERROR:#VALUE!		Travel, Software, and Other		n/a		0%		0%

								Executive search​		Executive search​

								Travel to best-in-class states for benchmarking​		Travel, software, and other

								Office equipment​		Travel, software, and other

								Software licenses​		Travel, software, and other

								Unallocated - project(s) TBD​		Unallocated - project(s) TBD​



																																										$   10,000.00		$   10,000.00		$   10,000.00

														$10,000.0		$10,000.0		$0.0		$6,080.1		$3,036.6																				$0.00		$3,919.90		$6,963.37

														$0.0		$0.0		∆s		$3,919.9		$6,963.4





																																																								$ in 000s

																																																						Transformation Initiative		Revised New Plan		Transferred

																																																						Procurement		2,495		3,195

																																																						DMV		500		0

																																																						VEC		860		360

																																																						Behavioral Health Alignment		1,040		0

																																																						Economic Development - strategy & roadmap​		970		970

																																																						Employee Performance Management​		700		0

																																																						SOC - Process Improvement​		50		0

																																																						Project Management (PMO) Pool​		1,560		868

																																																						Transformation Office Resources		1,310		415

																																																						Executive Search​		255		254

																																																						Travel, Software, and Other		190		18

																																																						Unallocated - Project(s) TBD​		70		0



																																																						TOTAL		10,000		6,080



Initiative Accounting



New Plan Subtotal	Third Party Expertise	Manpower	Travel, Software, and Other	6615	3125	260	Transferred Subtotal	

Third Party Expertise	Manpower	Travel, Software, and Other	4525	1537.1	18	Expended Subtotal	Third Party Expertise	Manpower	Travel, Software, and Other	1940.3	1094.5300000000002	1.8	









Source of Truth for PDF>>





Current Budget (no plan) (2)

																																Confidential Working Papers of the Governor

																																draft as of 9/10/24

														OLD

								Transformation Office Report 		Date		$ (000s)		$ (000s)		Type		Lead		External		Contract Code		Status / Outcomes 		Purpose/Notes		% Transferred		% Expended



								Spent / Committed

								Procurement Transformation		7/29/22		$3,740.0		$3,195.0				DGS		BCG, Civic Initiatives				Established category management approach to improve performance and secure $105M+ in savings 		Third party expertise to help implement operating model improvements and support the development of procurement category organization and analysis to identify COVA-wide procurement opportunities

								VEC Transformation		7/7/22		$400.0

tc={0246E382-7C00-4F2B-90B9-8AB4E63219A7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +2		$400.0		Third Party Expertise		VEC		Accenture, BrownGreer, SLLOK		A182-2333		Cleared 1M+ work items, eliminated claims backlogs, and increased timeliness from 20% to >80%		Third party expertise to help reduce backlogs, improve customer service, & prioritize key improvement levers to reach best-in-class (b-i-c). (revised downward from original plan to reflect lower actual cost)

								Behavioral Health - transformation		2/8/23		$0.0		$0.0		Third Party Expertise		HHR		McKinsey		CTR008424		Built transformation approach, vision, and infrastructure; provided staff aug and program oversite		Third party expertise to work with Secretary of HHR and internal teams to develop the overall 3-year transformation plan (“Right Help, Right Now”) to transform Virginia’s behavioral health system		0%		0%

								Economic Development (VEDP)		11/3/22		$970.0

tc={CE4229C4-8FE4-434B-A0A7-C7EF284A97A3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2.5		$0.0		Third Party Expertise		VEDP		McKinsey		23-012 		Partnered with VEDP and the Secretary of Commerce to build Virginia's workforce strategy		Third party expertise to help design the strategy and roadmap to develop a best-in-class economic development approach and organization to help achieve the Governor’s employment growth goals		0%		0%

								Executive search​		9/18/22		$554.1		$554.1				Gov		Korn Ferry, Fahrenheit				Hired 9 transformational executive leaders for key posts in the Commonwealth 		Total recruiting costs for 9 identified leadership vacancies across executive branch agencies/authorities

								Project Management (PMO) pool​		12/30/22		$868.0		$868.0		Manpower		Gov		Impact Makers		UCPJMU5759		Provided key managers for Transformation projects, from RHRN to Partnership for Petersburg		Provide project managers for various priority initiatives (e.g. Partnership for Petersburg, Right Help Right Now, and others)		0%		0%

								Early Child Care & Education		3/27/24		$382.5		$382.5		Third Party Expertise		Gov		BCG		CTR019693		Led task force to ensure continued access to child care for 27,000 children amidst the expiration of federal dollars while delivering best-in-class model		Developed the Building Blocks for Virginia’s Families early learning and childcare initiative, ensuring continued access to quality care for 27,000 children		0%		0%

								DHRM Employee Survey		3/27/24		$413.5		$413.5				DHRM		Thundercat Technology		VA-180917-TCTL		Consistent, standardized survey available for agency use, a cost saving measure for agencies as they will not solicit outside contracts		Employee engagement survey

								Richard Bland - Governance Evaluation		2/7/24		$200.0		$0.0		Third Party Expertise		Gov		BCG		CTR015828		Conducted stakeholder engagement, assessed various governance options to inform potential governance model; report published 8/15/24		Higher Education Six-Year Planning Process Consulting Services 		0%		0%

								Department of Tax Support		Date Req		$134.0		$134.0				Tax		Ernst & Young				Assisted DPB and Tax with budget planning		Tax policy support

								IT Modernization		Date Req		$300.0						Gov		Insight Global				Provided program support, including hiring 2 people, to  improve IT modernization project delivery

								Education/Gov Office resource						$58.9				Gov						Transformation resource in the Secretary of Education's Office		DOE personnel resource 

								Transformation Office Resources						$415.0		Manpower		Gov						Staffing costs through end of the Administration		Provide internal team members to help CTO office support priority transformation projects		0%		0%

								Reentry (Stand Tall)				Staff						VADOC						Established cross-agency program to improve reentry success

								DEB Deferred Maintenance Backlog				Staff						DEB						Provided data visualization and analytical support for deferred maintenance 

								Virginia Veteran's Network				Staff						DVS						Provided program oversight of Virginia Veterans' Network implementation

								DMV Transformation				Staff						DMV 						Established and transitioned program to reduce customer wait times by more than 70% 

								VDH Financial Transformation				Staff						VEC						Stabilized and standardized critical financial functions at VDH

								Workforce Development Transformation				Staff						DWDA						Stood up workforce development agency

								ABC Financial Support				Staff						ABC						Assisted ABC leadership with financial planning 

								Lab School Initiative				Staff						DOE						Provided managerial support to DOE 

								Virginian's Experience Improvements				Staff						VITA						Assessed Virginian's experience across 5 channels; helped HHR with call centers and budget report

								Partnership for Petersburg				Staff						SOC						Provided technical and managerial support

								Call Centers				Staff						HHR						Working alongside HHR to maintain call center report compliance

								Subtotal Spent / Committed				$7,963.0		$6,422.0

								Unallocated - project(s) TBD				$7,037.0



								Total CTO Budget				$15,000.0		ERROR:#REF!														0%		0%

																																								$   10,000.00		$   10,000.00		$   10,000.00

																																																				PPT Page				Transferred		Transfer		Pending Transfer		Expended

								 																																												Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		Behavioral Health - transformation		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 2		Economic Development (VEDP)		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																												Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The 'Revised New Plan' are the revisions made to the New Working List																																												Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The Original New Plan is different from the Original Plan on 10/1/22																																												Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																				Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						TOTAL		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings

+2



2.5







Current Budget (no plan)

																																		Confidential Working Papers of the Governor

																																		draft as of 4/24/24

																OLD

								Transformation Office Report 		Transferred/Committed		Date		$ (000s)		$ (000s)		Type		Lead		External		Contract Code		Status / Outcomes 		Purpose/Notes		% Transferred		% Expended



								Spent / Committed

								Procurement Transformation		Transferred		7/29/22		$3,740		$3,195.0				DGS		BCG, Civic Initiatives				Secure $105M+ in savings by establishing category management strategy		Third party expertise to help implement operating model improvements and support the development of procurement category organization and analysis to identify COVA-wide procurement opportunities

								VEC Transformation		Transferred		7/7/22		$400		$400.0		Third Party Expertise		VEC		Accenture, BrownGreer, SLLOK		A182-2333		Cleared 1M+ work items, eliminated claims backlogs, and increased timeliness from 20% to >80%		Third party expertise to help reduce backlogs, improve customer service, & prioritize key improvement levers to reach best-in-class (b-i-c). (revised downward from original plan to reflect lower actual cost)

								Right Help Right Now		Transferred		2/8/23		$0		$0.0		Third Party Expertise		HHR		McKinsey		CTR008424		Built transformation approach, vision, and infrastructure; provided staff aug and program oversite		Third party expertise to work with Secretary of HHR and internal teams to develop the overall 3-year transformation plan (“Right Help, Right Now”) to transform Virginia’s behavioral health system		0%		0%

								Economic Development (VEDP)		Transferred		11/3/22		$970		$0.0		Third Party Expertise		VEDP		McKinsey		23-012 		Partnered with VEDP and the Secretary of Commerce to build Virginia's workforce strategy		Third party expertise to help design the strategy and roadmap to develop a best-in-class economic development approach and organization to help achieve the Governor’s employment growth goals		0%		0%

								Executive search​		Transferred		9/18/22		$550		$554.1				Gov		Korn Ferry, Fahrenheit				Hired 9 transformational executive leaders for key posts in the Commonwealth 		Total recruiting costs for 9 identified leadership vacancies across executive branch agencies/authorities

								Project Management (PMO) pool​		Transferred		12/30/22		$870		$868.0		Manpower		Gov		Impact Makers		UCPJMU5759		Provided key managers for Transformation projects, from RHRN to Partnership for Petersburg		Provide project managers for various priority initiatives (e.g. Partnership for Petersburg, Right Help Right Now, and others)		0%		0%

								Early Child Care & Education		Transferred		3/27/24		$380		$382.5		Third Party Expertise		Gov		BCG		CTR019693		Led task force to ensure continued access to child care for 27,000 children amidst the expiration of federal dollars while delivering best-in-class model		Developed the Building Blocks for Virginia’s Families early learning and childcare initiative, ensuring continued access to quality care for 27,000 children		0%		0%

								DHRM Employee Survey		Transferred		3/27/24		$410		$413.5				DHRM		Thundercat Technology		VA-180917-TCTL		Consistent, standardized survey available for agency use, a cost saving measure for agencies as they will not solicit outside contracts		Employee engagement survey

								Richard Bland - Governance Evaluation		Transferred		2/7/24		$200		$0.0		Third Party Expertise		Gov		BCG		CTR015828		Conducted stakeholder engagement, assessed various governance options to inform potential governance model; report published 8/15/24		Higher Education Six-Year Planning Process Consulting Services 		0%		0%

								Department of Tax Support		Transferred		Date Req		$130		$134.0				Tax		Ernst & Young				Assisted DPB and Tax with budget planning		Tax policy support

								IT Modernization 		Transferred		Date Req		$450						VITA		Insight Global				Provided program support, including hiring 2 people, to improve IT modernization project delivery

								Education/Gov Office resource								$58.9				Gov						Transformation resource in the Secretary of Education's Office		DOE personnel resource 

								Transformation Office Resources		$415k in account				$450		$415.0		Manpower		Gov						Staffing costs through end of the Administration		Provide internal team members to help CTO office support priority transformation projects		0%		0%

								VITA PMD Assessment		Transferred				$330						VITA						Leveraging third party expertise to drive efficiency and capability with high-risk projects in VITA's PMD 

								Office of Rebuild and Recovery Project Management		Transferred 45k				$400						VDEM						Providing key project management experience to VDEM for Creeper Trail rebuild in conjunction with USFS

								VPT Phase 3		Transferred				$95						Gov						Enhancing the Virginia Permit Transparency (VPT) Permitting Dashboard

								Education K-12 Formula and Integration 		Committed				$1,500						SOE						Analysis of existing K-12 formula funding and creation of higher ed data dashboards

								Foster Care Assessment		Committed				$750						HHR						Addressing and outlining key challenges that require transformational change and provide input on how to improve Virginia's Foster Care system

								State Parks Revenue Optimization		Committed				$500						DCR						Third party support to identify opportunities to optimize state park revenue

								Commonwealth Leadership Academy		Transferred 48k				$100						DHRM						Funding for state leaders' professional development and team-building

								Regulation AI Tool		Committed				$150						ORM						Pilot of tool to scan regulations and guidance documents, identifying opportunities for reduction

								Maternal Health		Committed				$500						HHR						Assist VDH with data dashboard and maternal health data taskforce

								IEM County Grant Assistance Support 		Committed				$500						DHCD						Office of Recovery and Rebuild county grant application and support for localities

								Reentry (Stand Tall)						Staff						VADOC						Established cross-agency program to improve reentry success

								DEB Deferred Maintenance Backlog						Staff						DEB						Provided data visualization and analytical support for deferred maintenance 

								Virginia Veteran's Network						Staff						DVS						Provided program oversight of Virginia Veterans' Network implementation

								DMV Transformation						Staff						DMV 						Established and transitioned program to reduce customer wait times by more than 70% 

								VDH Financial Transformation						Staff						VEC						Stabilized and standardized critical financial functions at VDH

								Workforce Development Transformation						Staff						DWDA						Stood up workforce development agency

								ABC Financial Support						Staff						ABC						Assisted ABC leadership with financial planning 

								Lab School Initiative						Staff						DOE						Provided managerial support to DOE 

								Virginian's Experience Improvements						Staff						VITA						Assessed Virginian's experience across 5 channels; helped HHR with call centers and budget report

								Partnership for Petersburg						Staff						SOC						Provided technical and managerial support

								Call Centers						Staff						HHR						Working alongside HHR to maintain call center report compliance

								Subtotal Spent / Committed						$13,375		$6,422.0

								Note: Staff denotes no additional third-party expense



								Unallocated - project(s) TBD						$1,625



								Total CTO Budget						$15,000		ERROR:#REF!														0%		0%

																																										$   10,000.00		$   10,000.00		$   10,000.00

																																																						PPT Page				Transferred		Transfer		Pending Transfer		Expended

								 																																														Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		Right Help Right Now		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		Economic Development (VEDP)		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																														Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The 'Revised New Plan' are the revisions made to the New Working List																																														Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The Original New Plan is different from the Original Plan on 10/1/22																																														Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																								TOTAL		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																								*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings





Consultant Report

																																						Confidential Working Papers of the Governor

																																						draft as of 12/16/24



								Consultant Report 		Date		Revised Plan 2/7/24		Transferred		Expended		Remaining		$ (000s)		Date Last Updated		Type		Lead		Consultant		Contract Code		Purpose/Notes		% Transferred		% Expended



								Spent / Committed

								Procurement: Phase 1 - assessment and initial planning		7/29/22		$495.0		$495.0		$495.0		$0.0		$495.0		1/11/23		Third Party Expertise		DGS		BCG		CTR005845
e194-101300		Third party expertise to assess operating model and identify opportunities for process improvement, transparency, accountability, and savings		100%		100%

								Procurement: Phase 2a: detailed planning & implementation 		2/10/23		$2,000.0		$2,000.0		$2,000.0		$0.0		$2,000.0		ERROR:#VALUE!		Third Party Expertise		DGS		BCG		CTR005845-2
e194-101300		Third party expertise to help implement operating model improvements and capture opportunities for process improvement , transparency, accountability, and savings		100%		100%

								Procurement: Phase 2b: detailed planning & implementation 		5/22/23		$700.0								$700.0						DGS		BCG		CTR005845-3
e194-101300		Continued third party expertise to help implement operating model improvements and capture opportunities for process improvement , transparency, accountability, and savings		0%		0%

								Procurement - Civic Initiatives												$545.0						Admin		Civic Initiatives		CTR005825-2		Support the development of centralized procurement category organization and analysis to identify Commonwealth-wide procurement opportunities

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		7/7/22		$356.7		$356.7		$356.7		$0.0		$356.7		10/21/22		Third Party Expertise		VEC		Accenture		A182-2333		Third party expertise to help reduce backlogs, improve customer service, & prioritize key improvement levers to reach best-in-class (b-i-c). (revised downward from original plan to reflect lower actual cost)		0%		0%

								VEC - Phase 2a		1/5/23		$20.0		$20.0		$0.0		$0.0		$20.0		2/1/23		Third Party Expertise		VEC		BrownGreer, LLP		Invoiced via OAG		Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design		100%		100%

								VEC - Phase 2b		1/19/23		$25.0								$25.3						VEC		SLLOK, LLC		Emergency Procurement		Appeals Mailing, Printing, Folding, etc. Notice of Appeals letters plus postage
		100%		0%

								Behavioral Health Transformation		2/8/23		$1,040.0		$1,040.0		$0.0		$0.0		$1,040.0		6/23/23		Third Party Expertise		HHR		McKinsey		CTR008424		Third party expertise to work with Secretary of HHR and internal teams to develop the overall 3-year transformation plan (“Right Help, Right Now”) to transform Virginia’s behavioral health system		100%		0%

								Economic Development - strategy & roadmap​		11/3/22		$972.5		$972.5		$0.0		$0.0		$972.5		10/21/22		Third Party Expertise		VEDP		McKinsey		23-012 		Third party expertise to help design the strategy and roadmap to develop a best-in-class economic development approach and organization to help achieve the Governor’s employment growth goals		100%		0%

								Executive search​				$554.1

VITA Program: VITA Program:
Includes HH fees for Fahrenheit		$254.1		$254.1		$300.0		$254.1		12/31/99		Manpower		Gov		Korn Ferry		CTR005775-2 		Executive search firm services to find key leadership positions across executive branch agencies		0%		0%

								Executive Search - Fahrenheit		1/3/24										$300.0						Gov		Fahrenheit Group		CTR000070		Estimated total recruiting costs for 5 identified leadership vacancies across executive branch agencies/authorities

								Project Management (PMO) pool​		12/30/22		$1,926.0

VITA Program: VITA Program:
+ RHRN PM thru 12/31/25		$868.0		$611.4		$1,058.0		$868.0		ERROR:#REF!		Manpower		Gov		Impact Makers		UCPJMU5759		Provide project managers for various priority initiatives (e.g. Partnership for Petersburg, Right Help Right Now, and others)		0%		0%

								Early Child Care & Education				$382.5		$382.5		$382.5		$0.0		$382.5				Third Party Expertise		Gov		BCG		CTR019693		Developed the Building Blocks for Virginia’s Families early learning and childcare initiative, ensuring continued access to quality care for 27,000 children		100%		0%

								DHRM Employee Survey												$413.5						DHRM		Thundercat Technology		VA-180917-TCTL		Consistent, standardized survey available for agency use, a cost saving measure for agencies as they will not solicit outside contracts

								VITA PMD Assessment												$330.0								Accenture		N/A		Leveraging third party expertise to drive efficiency and capability with high-risk projects in VITA's PMD 

								Richard Bland - Governance Eval				$200.0		$200.0		$0.0		$0.0		$200.0				Third Party Expertise		Gov		BCG		CTR015828		Higher Education Six-Year Planning Process Consulting Services 		0%		0%

								Department of Tax Support												$134.0						Tax		Ernst & Young		CTR018673-2		Tax policy support

								IT Modernization												$250.0						Gov		Insight Global				Provided program support, including hiring 2 people, to  improve IT modernization project delivery

								VPT Phase 3												$95.0								CapTech Ventures		VA-210625-CAI		Enhancing the Virginia Permit Transparency (VPT) Permitting Dashboard

								Creeper Trail Recovery Program Management												$42.0						VDEM		IEM		CTR011404-1-1		Third party support to program manage the Virginia Creeper Trail recovery with VDEM

								Subtotal Spent / Committed				$8,671.8		$6,589.0		$4,099.7		$2,082.8		$9,424.0



								Planned: In-Progress/Committed

								IT Modernization												$500.0						Admin						Cost for IT modernization subject matter expert through 1/15/26

								Transformation Office Resources						$415.0		$229.1		($415.0)		$0.0		6/23/23		Manpower		Gov						Estimated cost of CTO office internal team members through 1/15/26; assumes current staffing level

								Travel, software, and other						$18.0		$1.8		($18.0)		ERROR:#REF!		8/2/23		Travel, Software, and Other		Gov						Estimated cost of travel to learn from best-in-class states on key processes and purchase tools to increase productivity and track transformation initiatives		0%		0%

								Subtotal In-Progress/Committed				$0.0		$433.0		$230.9		($433.0)		ERROR:#REF!														0%		0%

								Potential

								Re-Entry												$0.0

								DEB Maintenance Transformation												$0.0

								Call Center Transformation				$850.0		$0.0		$0.0		$850.0		$400.0				Third Party Expertise		Admin						Secure subject matter expertise to assist in Call Center Transformation Efforts

		 						Medicaid Unwinding Text Campaign - Pilot												$50.0						HHR						To be determined by CTO and SOH		0%		0%

								Subtotal Potential				$850.0		$0.0				$850.0		$450.0														100%		0%

								Uncommitted																										0%		0%

								Unallocated - project(s) TBD​				$5,478.2		$0.0		$0.0		$5,478.2		ERROR:#REF!		ERROR:#VALUE!		Travel, Software, and Other		n/a



								Unallocated - project(s) TBD												ERROR:#REF!												Balance to be used to fund future transformation projects



								Total CTO Budget				$12,491.5		$5,571.3		$8,661.1		$6,920.2		ERROR:#REF!														0%		0%

																$1,338.9																														$   10,000.00		$   10,000.00		$   10,000.00

																																																										PPT Page				Transferred		Transfer		Pending Transfer		Expended

																																																										Page 2		Procurement: Phase 1 - assessment and initial planning		$   495		$   - 0		$   495		$   495

																																																										Page 2		Procurement: Phase 2a: detailed planning & implementation 		$   2,000		$   - 0		$   2,000		$   2,000

																																																										Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																										Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																										Page 2		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   357		$   - 0		$   357		$   357

																																																										Page 2		VEC - Phase 2a		$   20		$   - 0		$   20		$   - 0

																																																										Page 2		Behavioral Health Transformation		$   1,040		$   - 0		$   1,040		$   - 0

																																																										Page 2		Economic Development - strategy & roadmap​		$   973		$   - 0		$   973		$   - 0

								Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																																		Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The 'Revised New Plan' are the revisions made to the New Working List																																																		Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The Original New Plan is different from the Original Plan on 10/1/22																																																		Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																										Page 3		Transformation Office Resources		$   415		$   - 0		$   415		$   229

																																																										Page 3		Executive search​		$   220		$   - 0		$   220		$   254

																																																										Page 3		Travel, software, and other		$   18		$   - 0		$   18		$   2

																																																										Page 3		Unallocated - project(s) TBD​		$   - 0		$   - 0		$   - 0		$   - 0

																																																												TOTAL		$   5,537		$   - 0		$   5,537		ERROR:#REF!

																																																												*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings





OV2

																																		Confidential Working Papers of the Governor

																																		draft as of 8/19/24

														OLD

								Transformation Office Report 		Date		$ (000s)		$ (000s)		Date Last Updated		Type		Sec/ Agency		Consultant		Contract Code		Outcomes 		Purpose/Notes		% Transferred		% Expended



								Spent / Committed

								Procurement Transformation		7/29/22		$3,740.0		$3,195.0						DGS		BCG, Civic Initiatives				$105M+ saved through re-procurement in executive agencies across the Commonwealth		Third party expertise to help implement operating model improvements and support the development of procurement category organization and analysis to identify COVA-wide procurement opportunities

								VEC Transformation		7/7/22		$400.0		$400.0		10/21/22		Third Party Expertise		VEC		Accenture, BrownGreer, SLLOK		A182-2333		Cleared over 1M work items, elimated crucial claims backlogs, and increased timeliness from 20% to >80%		Third party expertise to help reduce backlogs, improve customer service, & prioritize key improvement levers to reach best-in-class (b-i-c). (revised downward from original plan to reflect lower actual cost)

								Behavioral Health - transformation		2/8/23		$0.0		$0.0		6/23/23		Third Party Expertise		HHR		McKinsey		CTR008424		Built transformation approach, vision, and infrastructure; provided staff aug and program oversite		Third party expertise to work with Secretary of HHR and internal teams to develop the overall 3-year transformation plan (“Right Help, Right Now”) to transform Virginia’s behavioral health system		0%		0%

								Economic Development - strategy & roadmap​		11/3/22		$970.0		$972.5		10/21/22		Third Party Expertise		VEDP		McKinsey		23-012 		Partnered with VEDP and the Secretary of Commerce to build Virginia's workforce strategy		Third party expertise to help design the strategy and roadmap to develop a best-in-class economic development approach and organization to help achieve the Governor’s employment growth goals		0%		0%

								Executive search​		9/18/22		$550.0		$554.1						Gov		Korn Ferry, Fahrenheit Group				Hiring or hired 9 transformational executive leaders for key posts in the Commonwealth 		Total recruiting costs for 9 identified leadership vacancies across executive branch agencies/authorities

								Project Management (PMO) pool​		12/30/22		$870.0		$868.0		ERROR:#REF!		Manpower		Gov		Impact Makers		UCPJMU5759		Provided key managers for Transformation projects, from RHRN to Partnership for Petersburg, and others		Provide project managers for various priority initiatives (e.g. Partnership for Petersburg, Right Help Right Now, and others)		0%		0%

								Early Child Care & Education		3/27/24		$380.0		$382.5				Third Party Expertise		Gov		BCG		CTR019693		Led task force to ensure continued access to child care for 27,000 children amidst the expiration of federal dollars while delivering best-in-class model		Developed the Building Blocks for Virginia’s Families early learning and childcare initiative, ensuring continued access to quality care for 27,000 children		0%		0%

								DHRM Employee Survey		3/27/24		$410.0		$413.5						DHRM		Thundercat Technology		VA-180917-TCTL		Planning to pilot with 20 agencies 		Employee engagement survey

								Richard Bland - Governance Eval		2/7/24		$200.0		$200.0				Third Party Expertise		Gov		BCG		CTR015828				Higher Education Six-Year Planning Process Consulting Services 		0%		0%

								Department of Tax Support				$130.0		$134.0						Tax		Ernst & Young				Assisted DPB and Tax with budget planning		Tax policy support

								Education/Gov Office resource				$60.0		$58.9						Gov						Transformation resource in the Secretary of Education's Office		DOE personnel resource 

								Transformation Office Resources				$870.0		$415.0		ERROR:#REF!		Manpower		Gov						Staff cost through end of the Administration		Provide internal team members to help CTO office support priority transformation projects		0%		0%

								Virginia Veteran's Network				Staff								DVS						Successfully managed VVN network project and initial implementation

								DMV Transformation				Staff								DMV 						100+ initiatives resulting in customer wait time reduction of >70% 

								VDH Financial Transformation				Staff								VEC						Stabalized and standardized critical financial functions at VDH

								Workforce Development Transformation				Staff								DWDA						Stood up workforce development agency

								ABC Financial Support				Staff								ABC						Assisted ABC leadership with financial planning 

								Lab School Initiative				Staff								DOE						Provided managerial support to DOE 

								Partnership for Petersburg				Staff								SOC						Technical and managerial support for PfP Transformation

								Call Centers				Staff								HHR						Working alongside HHR to maintain call center report compliance

								Subtotal Spent / Committed				$8,580.0		$7,594.0



								Planned

								IT Modernization				$300.0		$500.0						Admin						250 initial 		Cost for IT modernization subject matter expert through 1/15/26										IT modernization subject matter expert through 1/15/26, pending

								Travel, software, and other				$50.0		$50.0		8/2/23		Travel, Software, and Other		Gov								Estimated cost of travel to learn from best-in-class states on key processes and purchase tools to increase productivity and track transformation initiatives		0%		0%

								Subtotal Planned				$350.0		$550.0																0%		0%



								Uncommitted																						0%		0%

								Unallocated - project(s) TBD​				$6,070.0		$6,856.0		ERROR:#VALUE!		Travel, Software, and Other		n/a



								Unallocated - project(s) TBD				$6,070.0



								Total CTO Budget				$15,000.0		$15,000.0																0%		0%

																																										$   10,000.00		$   10,000.00		$   10,000.00

																																																						PPT Page				Transferred		Transfer		Pending Transfer		Expended

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		Behavioral Health - transformation		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 2		Economic Development - strategy & roadmap​		$   973		$   - 0		$   973		ERROR:#REF!

								Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																														Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The 'Revised New Plan' are the revisions made to the New Working List																																														Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The Original New Plan is different from the Original Plan on 10/1/22																																														Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																						Page 3		Travel, software, and other		$   18		$   - 0		$   18		ERROR:#REF!

																																																						Page 3		Unallocated - project(s) TBD​		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																								TOTAL		$   991		$   - 0		$   991		ERROR:#REF!

																																																								*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings





OV1

																																						Confidential Working Papers of the Governor

																																						draft as of 6/4/24



								Transformation Office Report 		Date		Revised Plan 2/7/24		Transferred		Expended		Remaining		$ (000s)		Date Last Updated		Type		Sec/ Agency		Consultant		Contract Code		Purpose/Notes		% Transferred		% Expended



								Transferred

								Procurement: Phase 1 - assessment and initial planning		7/29/22		$495.0		$495.0		$495.0		$0.0		$495.0		1/11/23		Third Party Expertise		DGS		BCG		CTR005845
e194-101300		Third party expertise to assess operating model and identify opportunities for process improvement, transparency, accountability, and savings		100%		100%

								Procurement: Phase 2a: detailed planning & implementation 		2/10/23		$2,000.0		$2,000.0		$2,000.0		$0.0		$2,000.0		ERROR:#VALUE!		Third Party Expertise		DGS		BCG		CTR005845-2
e194-101300		Third party expertise to help implement operating model improvements and capture opportunities for process improvement , transparency, accountability, and savings		100%		100%

								Procurement: Phase 2b: detailed planning & implementation 		5/22/23		$700.0								$700.0						DGS		BCG		CTR005845-3
e194-101300		Third party expertise to help implement operating model improvements and capture opportunities for process improvement , transparency, accountability, and savings		0%		0%

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		7/7/22		$356.7		$356.7		$356.7		$0.0		$356.7		10/21/22		Third Party Expertise		VEC		Accenture		A182-2333		Third party expertise to help reduce backlogs, improve customer service, & prioritize key improvement levers to reach best-in-class (b-i-c). (revised downward from original plan to reflect lower actual cost)		0%		0%

								VEC - Phase 2a		1/5/23		$20.0		$20.0		$0.0		$0.0		$20.0		2/1/23		Third Party Expertise		VEC		BrownGreer, LLP		Invoiced via OAG		Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design		100%		100%

								VEC - Phase 2b		1/19/23		$25.0								$25.3						VEC		SLLOK, LLC		Emergency Procurement		Appeals Mailing, Printing, Folding, etc. Notice of Appeals letters plus postage
		100%		0%

								Behavioral Health - transformation		2/8/23		$1,040.0		$0.0		$1,040.0		$1,040.0		$0.0		6/23/23		Third Party Expertise		HHR		McKinsey		CTR008424		Third party expertise to work with Secretary of HHR and internal teams to develop the overall 3-year transformation plan (“Right Help, Right Now”) to transform Virginia’s behavioral health system		0%		100%

								Economic Development - strategy & roadmap​		11/3/22		$972.5		$972.5		$0.0		$0.0		$972.5		10/21/22		Third Party Expertise		VEDP		McKinsey		23-012 		Third party expertise to help design the strategy and roadmap to develop a best-in-class economic development approach and organization to help achieve the Governor’s employment growth goals		100%		0%

								Executive search​				$554.1

VITA Program: VITA Program:
Includes HH fees for Fahrenheit		$254.1		$254.1		$300.0		$254.1		12/31/99		Manpower		Gov						Executive search firm services to find key leadership positions across executive branch agencies		0%		0%

								Project Management (PMO) pool​		12/30/22		$1,926.0

VITA Program: VITA Program:
+ RHRN PM thru 12/31/25		$868.0		$611.4		$1,058.0		$868.0		ERROR:#REF!		Manpower		Gov		Impact Makers		UCPJMU5759		Provide project managers for various priority initiatives (e.g. Partnership for Petersburg, Right Help Right Now, and others)		0%		0%

								Transformation Office Resources				$1,800.0		$415.0		$229.1		$1,385.0		$415.0		1/11/23		Manpower		Gov						Provide internal team members to help CTO office support priority transformation projects		46%		46%						Provide internal team members to help CTO support priority transformation projects. Funds will be used to fund 3 Deputy CTO and other time-limited roles through 12/31/2025

								Travel, software, and other				$68.0		$18.0		$1.8		$50.0		$18.0		ERROR:#REF!		Travel, Software, and Other		Gov						Travel to learn from best-in-class states on key processes and purchase tools to increase productivity and track transformation initiatives

								Early Child Care & Education				$382.5		$382.5		$382.5		$0.0		$382.5				Third Party Expertise		Gov		BCG		CTR019693		Developed the Building Blocks for Virginia’s Families early learning and childcare initiative, ensuring continued access to quality care for 27,000 children		100%		0%				Not transferred, invoiced

								DHRM Employee Survey												$413.5						DHRM		Thundercat Technology		VA-180917-TCTL		Employee engagement survey

								Procurement - Civic Initiatives												$545.0						Admin		Civic Initiatives		CTR005825-2		Support the development of centralized procurement category organization and analysis to identify Commonwealth-wide procurement opportunities

								Richard Bland - Governance Eval				$200.0		$200.0		$0.0		$0.0		$200.0				Third Party Expertise		Gov		BCG		CTR015828		Higher Education Six-Year Planning Process Consulting Services 		0%		0%				To confirm with Rochelle

								Executive Search - Fahrenheit		1/3/24										$300.0						Gov		Fahrenheit Group		CTR000070		Estimated total recruiting costs for 5 identified leadership vacancies across executive branch agencies/authorities								To confirm with Rochelle

								Education/Gov Office resource												$58.9						Gov						DOE personnel resource 								To confirm with Rochelle

								Department of Tax Support												$134.0						Tax		Ernst & Young				Tax policy support

								Subtotal Transferred				$10,539.8		$5,982.0		$5,370.5		$4,557.8		$8,159.0



								Planned: In-Progress/Committed

								IT Modernization												$500.0						Admin						Cost for IT modernization subject matter expert through 1/15/26										IT modernization subject matter expert through 1/15/26, pending

								Transformation Office Resources						$415.0		$229.1		($415.0)		$0.0		6/23/23		Manpower		Gov						Estimated cost of CTO office internal team members through 1/15/26; assumes current staffing level										See detailed schedule for support

								Travel, software, and other						$18.0		$1.8		($18.0)		$50.0		8/2/23		Travel, Software, and Other		Gov						Estimated cost of travel to learn from best-in-class states on key processes and purchase tools to increase productivity and track transformation initiatives		0%		0%

								Subtotal In-Progress/Committed				$0.0		$433.0		$230.9		($433.0)		$550.0														0%		0%

								Potential

								Re-Entry												$0.0

								DEB Maintenance Transformation												$0.0

								Call Center Transformation				$850.0		$0.0		$0.0		$850.0		$400.0				Third Party Expertise		Admin						Secure subject matter expertise to assist in Call Center Transformation Efforts

		 						Medicaid Unwinding Text Campaign - Pilot												$50.0						HHR						To be determined by CTO and SOH		0%		0%

								Subtotal Potential				$850.0		$0.0				$850.0		$450.0														100%		0%

								Uncommitted																										0%		0%

								Unallocated - project(s) TBD​				$3,610.2		$0.0		$0.0		$3,610.2		$5,841.0		ERROR:#VALUE!		Travel, Software, and Other		n/a



								Unallocated - project(s) TBD												$6,291.0												Balance to be used to fund future transformation projects



								Total CTO Budget				$10,623.5		$4,531.3		$11,202.8		$6,092.2		$15,000.0														0%		0%

																($1,202.8)																														$   10,000.00		$   10,000.00		$   10,000.00

																																																										PPT Page				Transferred		Transfer		Pending Transfer		Expended

																																																										Page 2		Procurement: Phase 1 - assessment and initial planning		$   495		$   - 0		$   495		$   495

																																																										Page 2		Procurement: Phase 2a: detailed planning & implementation 		$   2,000		$   - 0		$   2,000		$   2,000

																																																										Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																										Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																										Page 2		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   357		$   - 0		$   357		$   357

																																																										Page 2		VEC - Phase 2a		$   20		$   - 0		$   20		$   - 0

																																																										Page 2		Behavioral Health - transformation		$   - 0		$   - 0		$   - 0		$   1,040

																																																										Page 2		Economic Development - strategy & roadmap​		$   973		$   - 0		$   973		$   - 0

								Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																																		Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The 'Revised New Plan' are the revisions made to the New Working List																																																		Page 2		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

								The Original New Plan is different from the Original Plan on 10/1/22																																																		Page 3		ERROR:#REF!		$   - 0		$   - 0		$   - 0		ERROR:#REF!

																																																										Page 3		Transformation Office Resources		$   415		$   - 0		$   415		$   229

																																																										Page 3		Executive search​		$   220		$   - 0		$   220		$   254

																																																										Page 3		Travel, software, and other		$   18		$   - 0		$   18		$   2

																																																										Page 3		Unallocated - project(s) TBD​		$   - 0		$   - 0		$   - 0		$   - 0

																																																												TOTAL		$   4,497		$   - 0		$   4,497		ERROR:#REF!

																																																												*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings





CTO Personnel Costs

																																												Confidential Working Papers of the Governor																				Confidential Working Papers of the Governor

																																												draft as of 2/4/25																				draft as of 6/4/24

				CTO Office - Fully Burdened Personnel Cost Review																																														CTO Office - Compensation by Level



						FY22		FY23		FY24: Monthly View Estimate																								FY24		FY25		FY26				Total												FY24								FY25		FY26

				Job Title		1/15/22-6/30/23		7/1/22-6/30/23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		7/1/23-6/30/23		Total		~6 months				Jan'22 - Jan'26										Job Title		Salary		Benefits		Totals				Totals		Totals

				CTO		84,057		233,319		21,507		21,507		21,507		21,507		21,507		21,507		21,507		21,507		21,507				21,507		21,507		239,421		265,827		148,310				970,933										CTO		191,174		66,911		258,085				265,827		273,802

				Deputy FT1				46,425		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		215,558		103,020		123,815				488,818										Deputy FT1		162,000		53,460		215,460				221,924		228,582

				Deputy FT2				32,716		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		17,955		215,440		90,805		123,815				462,776										Deputy FT2		162,000		53,460		215,460				221,924		228,582

				TO Associate				105,520		12,049		12,049		12,049		5,422		12,049		12,049		12,049		12,049		12,049		12,049		12,049				125,426								230,947										TO Associate		107,100		37,485		144,585				148,923		153,390

				TO Analyst		6,913		77,035		6,640		6,640		6,640		6,640		6,640		6,640		6,640		6,640		6,640		6,640		6,640		13,280		75,666		82,000		45,790				287,403										TO Analyst		64,260		15,422		79,682				82,073		84,535

				Deputy PT				48,513		6,750		6,750		6,750		6,750		6,750		6,750		6,750		6,750		6,750		6,750		6,750		6,750		81,914		30,561		46,547				207,535										Deputy PT		81,000		-		81,000				83,430		85,933

				Exec Dir RHRN																								13,854		13,854		13,854		41,954		180,417		95,536				317,907										Exec Dir RHRN		125,000		41,250		166,250				171,238		176,375

				Senior Advisor 																																119,383		77,599				196,982										Policy Analyst		50,000		17,500		67,500				69,525		71,611

				Assistant Senior Advisor 																																25,879		16,821				42,700										Senior Advisor* 		150,000

VITA Program: $100 hr, capped at 1,500 hrs annually		11,475		161,475				161,475

VITA Program: Holding all hrly at rate, no increase		161,475

																																																				Assistant Senior Advisor*		120,000

VITA Program: $80 hr, capped at 1,500 hrs annually		9,180		129,180				129,180		129,180

				Gross Est. Personnel Costs		90,969		543,528		82,856		82,856		82,856		76,229		82,856		82,856		82,856		82,856		82,856		75,203		96,710		91,302		995,379		897,892		678,233				3,206,002

																																																				*hourly employees capped at 1,500 hours

				Gov Office Payroll Contribution (Max $750k or Amount Used) 1

VITA Program: Refilled every fiscal year, unspent does not carry  		(90,969)		(543,528)		(750,000)		-		-		-		-		-		-		-		-		-		-		-		(750,000)		(750,000)		(678,233)				(2,812,730)										Subtotal 		1,212,534		306,143		1,518,677				1,555,518		1,593,464

																																																				Yoy change										2%		2%

				Net Cost CTO Office 		-		-		(667,144)		82,856		82,856		76,229		82,856		82,856		82,856		82,856		82,856		75,203		96,710		91,302		245,379		147,892		-				393,272



				Amounts Transferred to Gov Office		(170,000)		(245,000)																										-								(415,000)



				Remaining Est. Cost/(Credit) of CTO Office		(170,000)		(245,000)		(667,144)		82,856		82,856		76,229		82,856		82,856		82,856		82,856		82,856		75,203		96,710		91,302		245,379		147,892		-				(21,728)





				Memo:

				CTO Pre-Transferred Asset / (Liability) 2		170,000		415,000		1,082,144		999,288		916,432		840,203		757,347		674,491		591,635		508,779		425,923		350,719		254,009		162,708		169,621		21,728		21,728



																						If Senior Advisor and Assistant Senior Advisor leave Jan. 1, 2025, TO obligation totals:																188,780

				1 Per Governor's office, it is our understanding that Governor's office contributes a maximum of $750k annually to cover personnel costs of the CTO office.

				2 Reflects CTO office's personnel pre-transferred asset / (liability or commitment) assuming that no additional transfers are made on top of the $415k previously transferred pre- June 30, 2023.







				FY25 & FY26 Comp Schedule		FY25								FY26

				Job Title		Q1		Q2		Q3		Q4		Q1		Q2 + 15 days

				CTO		66,457		66,457		66,457		66,457		68,451		75,275

				Deputy FT1		57,707		57,707		57,707		57,707		59,439		65,364

				Deputy FT2		57,707		57,707		57,707		57,707		59,439		65,364

				TO Associate 1		37,231		37,231		37,231		37,231		38,348		42,171

				TO Associate 2		22,338		22,338		22,338		22,338		23,009		42,171

				TO Analyst		18,911		18,911		18,911		18,911		19,478		25,302

				Deputy PT(1)		57,707		57,707		57,707		57,707		59,439		21,420









				Benefits 		89,823		89,823		89,823		89,823		89,823		104,794

				Total		318,059		318,059		318,059		318,059		327,601		337,067



				Total Gross Estimated       Personnel Costs		89,823		89,823		89,823		89,823		89,823		104,794

				Gov Office Payroll Contribution (Max $750k or Amount Used)

VITA Program: Refilled every fiscal year, unspent does not carry  		(750,000)		-		-		-		(750,000)		-

				Net Cost to Transformation Office		(660,177)		89,823		89,823		89,823		(660,177)		104,794

				Amounts Transferred                  (FY25 Balance)		(169,621)

				Remaining Estimated Commitment by CTO		(829,797)		89,823		89,823		89,823		(660,177)		104,794

				Memo:

				Funded TO Balance                       (Transferred + Subsidy)		829,797		739,974		650,150		560,327		1,220,503		1,115,709











				Office of Transformation Compensation

																		Salary Only								Benefits Only (@ 35%)								Salary + Benefits

				Job Title								Salary		Benefits				Annual		Quarterly 		Monthly				Annual		Quarterly		Monthly				Annual Total		Quarterly 		Monthly

				CTO								191,174		66,911				191,174		47,794		15,931				66,911		16,728		5,576				258,085		64,521		21,507

				Deputy FT1								166,005		58,102				166,005		41,501		13,834				58,102		14,525		4,842				224,107		56,027		18,676

				Deputy FT2								166,005		58,102				166,005		41,501		13,834				58,102		14,525		4,842				224,107		56,027		18,676																																								102,932

				TO Associate								107,100		37,485				107,100		26,775		8,925				37,485		9,371		3,124				144,585		36,146		12,049																																								121,608

				TO Analyst								64,260		22,491				64,260		16,065		5,355				22,491		5,623		1,874				86,751		21,688		7,229																																								121,608

				Deputy PT								73,440		-				73,440		18,360		6,120				-		- 0		- 0				73,440		18,360		6,120

				Deputy FT3								166,005		58,102				166,005		41,501		13,834				58,102		14,525		4,842				224,107		56,027		18,676

				Deputy FT4								166,005		58,102				166,005		41,501		13,834				58,102		14,525		4,842				224,107		56,027		18,676

				Totals								1,099,994		359,294				1,099,994		274,999		91,666				359,294		89,823		29,941				1,459,288		364,822		121,607



				(1) Assume 20 hours/week at $76.50 (4 weeks in a months)

				Historical Payroll Expenditures										Schedule through Admin

														At $85,000 monthly, the TO eclipses the $750,000 
payroll fund March, 2024																																																																		Current Plan / Potential Transfers

				FY 2022										TO Payroll TRANSFERS: 						$   386,895																																																												TO Plan $:				$   1,385,000

				1/15/22 - 6/30/22										Month		Base Payroll		New Staff		Balance																																																												Potential Transfer:				$   (700,000)

						Salary		Benefits 		Total				April 		(84,256)		(18,676)

VITA Program: Liam in April
		283,963																																																												Remaining Plan $:				$   685,000

				Moeller, Eric		67,613.61		16,443.01		84,056.62				May 		(84,256)		(37,352)

VITA Program: Spencer in May		162,355

				Simpson, Adam		6,098.49		814.21		6,912.70				June		(84,256)		(37,352)		40,746

										90,969.32				FY25		Gov Payroll:				750,000

				FY 2023										July		(121,608)		-		628,392

				7/1/22 - 6/30/23										August 		(121,608)		-		506,784

						Salary		Benefits 		Total				September		(121,608)		-		385,175

				Moeller, Eric		178,791.66		54,527.08		233,318.74				October		(121,608)		-		263,567

				Sansovich, Christian		40,000.00		7,243.39		47,243.39				November		(121,608)		-		141,959

				Simpson, Adam		23,109.00		6,682.63		29,791.63				December		(121,608)		-		20,351

VITA Program: Current transfer balance covers through Dec, 2024

				Thornton, Nick		84,027.72		21,492.77		105,520.49				January		(121,608)		-		(60,511)

				Lee, Tony		25,833.32		6,882.59		32,715.91				February		(121,608)		-		(182,119)

				Van der Vaart, Hendrik		37,575.74		8,849.44		46,425.18				March		(121,608)		-		(262,981)

				Williamson, Mark		37,575.74		10,936.91		48,512.65				April		(121,608)		-		(384,589)

										543,527.99				May		(121,608)		-		(506,197)

				FY 2024										June		(121,608)		-		(627,806)

				7/1/23 - 6/30/24										FY26		Gov Payroll:				750,000

						Salary		Benefits 		Total				July		(121,608)		-		628,392

				Kelley, Brian		66,642.42		17,090.41		83,732.83				August 		(121,608)		-		506,784

				Lee, Tony		162,117.14		53,440.79		215,557.93				September		(121,608)		-		385,175

				Moeller, Eric		140,280.48		40,485.14		180,765.62				October		(121,608)		-		263,567

				Ward, Robert		34,000.00		7,112.38		41,112.38				November		(121,608)		-		141,959

				Sledd, Robert		16,250.00		1,292.96		17,542.96				December		(121,608)		-		20,351

				Sansovich, Christian		63,630.00		12,035.67		75,665.67				January 		(60,804.10)				(688,610)

VITA Program: Total Admin payroll shortfall: ~$690k


				

VITA Program: Refilled every fiscal year, unspent does not carry  																

VITA Program: Current transfer balance covers through Dec, 2024																																		

VITA Program: $100 hr, capped at 1,500 hrs annually		Thornton, Nick		32,879.90		8,813.56		41,693.46

				Van der Vaart, Hendrik		162,117.14		53,323.14		215,440.28

				Williamson, Mark		75,989.25		5,924.69		81,913.94

				Pence, Hallie		31,875.00		10,079.06		41,954.06

										995,379.13

																																				FY25

				FY 2025										9/1/24		10/1/24		11/1/24		12/1/24		1/1/25		2/1/25		3/1/25		4/1/25		5/1/25		6/1/25		7/1/25		Totals

				7/1/24 - 6/30/25										21,507		21,507		21,507		21,507		21,507		21,507		21,507		21,507		21,507		21,507		21,507		236,578

						Salary		Benefits 		Total				18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		205,431

				Coward, Garrison						- 0				18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		18,676		205,431

				Youngblood, Allison						- 0				12,049		12,049		12,049		12,049		12,049		12,049		12,049		12,049		12,049		12,049		12,049		132,536

				Spotts, Meade						- 0				7,229		7,229		7,229		7,229		7,229		7,229		7,229		7,229		7,229		7,229		7,229		79,522

				Ward, Robert		34,000.00		7,112.38		41,112.38				6,120		6,120		6,120		6,120		6,120		6,120		6,120		6,120		6,120		6,120		6,120		108,432

				Lee, Tony		162,117.14		53,440.79		215,557.93

				Van der Vaart, Hendrik		162,117.14		53,323.14		215,440.28

				Williamson, Mark		75,989.25		5,924.69		81,913.94

				Sansovich, Christian		63,630.00		12,035.67		75,665.67				91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		91,666.17		1,083,994

				Wess, Ellie						- 0				29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		29,941.16		329,353

				Pence, Hallie		31,875.00		10,079.06		41,954.06				84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		84,256.20		968,772

										671,644.26





																		TO Cover				Annual		Quarterly		Monthly

														258,085				Deputy FT2				224,107		56,027		18,676

										$750,000 in payroll 				224,107				Deputy PT				73,440		18,360		6,120

										CTO				144,585

										Deputy FT1				86,751				Total				297,547		74,387		24,796

										TO Associate

										TO Analyst				713,528

														95%

										Total

										% use of total allotment 

										Note: This is pending guidance from Rochelle on whether we can move personnel in and out to max out the payroll or not.







																Confidential Working Papers of the Governor

																draft as of 6/4/24



				CTO Office - Compensation by Level										FY25		FY26

														Totals		Totals

						FY24								265,827		273,802

				Job Title		Salary		Benefits		Totals				221,924		228,582

				CTO		191,174		66,911		258,085				221,924		228,582

				Deputy FT1		162,000		53,460		215,460				148,923		153,390

				Deputy FT2		162,000		53,460		215,460				82,073		84,535

				TO Associate		107,100		37,485		144,585				83,430		85,933

				TO Analyst		64,260		15,422		79,682				171,238		176,375

				Deputy PT		81,000		-		81,000				69,525		71,611

				Exec Dir RHRN		125,000		41,250		166,250				161,475

VITA Program: Holding all hrly at rate, no increase		161,475

				Policy Analyst		50,000		17,500		67,500				129,180		129,180

				Senior Advisor* 		150,000

VITA Program: $100 hr, capped at 1,500 hrs annually																																																

VITA Program: $80 hr, capped at 1,500 hrs annually		11,475		161,475

				Assistant Senior Advisor*		120,000

VITA Program: $80 hr, capped at 1,500 hrs annually								

VITA Program: Holding all hrly at rate, no increase																																																

VITA Program: Holding all hrly at rate, no increase		

VITA Program: Liam in April
		

VITA Program: Spencer in May		9,180		129,180				1,555,518		1,593,464

														2%		2%

				Subtotal 		1,212,534		306,143		1,518,677

				Yoy change

				*hourly employees capped at 1,500 hours





Transactions

								Note to reader: the grey area designates transactions that were completed before 12/16/2022. After this date, we decided to condense the report and show fewer accounts. The transactions in the white only are the ones that took place after 12/16/2022





				OG Transformation Initiative		New Transformation Initiative		Transferred		Expended		Agency		Date		Description		Name of PM		Email Verification								OG Initiative List		New Initiative List				Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 2: detailed planning & implementation 		DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		Behavioral Health - transformation		Economic Development - strategy & roadmap​		Employee Performance Management​		SOC - process improvement​		Transformation Office Resources		0		Project Management (PMO) pool​		Early Childcare & Education		RHRN Project Manager		Call Center Transformation		Richard Bland - Governance Eval		Procurement

				Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		$495		$0		DGS		9/18/22						Yes								Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning				9/18/22		ERROR:#VALUE!		9/18/22		9/18/22		9/18/22		9/18/22		9/18/22		9/18/22		9/18/22		9/18/22		9/18/22		12/31/99		9/18/22		ERROR:#VALUE!		ERROR:#VALUE!

				Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2b: detailed planning & implementation 		$700		$700		DGS		9/18/22						Yes										Procurement: Phase 2: detailed planning & implementation 				1/11/23								10/21/22		1/11/23		5/21/23		10/21/22						9/18/22		12/31/99		10/21/22

				Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2a: detailed planning & implementation 		$2,000		$2,000		DGS		9/18/22						Yes								Procurement: Phase 2: detailed planning & implementation		DMV: Phase 1 - quick wins, focus on customer contact														2/1/23		6/23/23								9/18/22		12/31/99		12/12/22

				DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		$0		$0		n/a		9/18/22						N/a								DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt																								9/18/22		12/31/99		12/12/22

				DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$0		$0		DMV		9/18/22						N/a								DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		VEC - Phase 1: Backlog reduction and best-in-class roadmap​																								10/21/22		12/31/99		11/30/22

				VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$357		$0		VEC		9/18/22						Yes								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
																								12/12/22		12/31/99		1/11/23

				VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$0		$0		VEC		9/18/22						N/a								VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		Behavioral Health - transformation																								11/15/22		12/31/99		12/13/22

				Behavioral Health - alignment		Behavioral Health - transformation		$0		$0		HHR		9/18/22						N/a								Behavioral Health - alignment		Economic Development - strategy & roadmap​																								12/16/22		12/31/99		10/15/22

				Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		$0		$0		VEDP		9/18/22						N/a								Economic Development - strategy & roadmap​		Employee Performance Management​																								12/16/22		12/31/99		11/15/22

				Employee Performance Management​		Employee Performance Management​		$0		$0		DHRM		9/18/22						N/a								Employee Performance Management​		SOC - process improvement​																								2/21/23		12/31/99		11/15/22

				SOC - process improvement​		SOC - process improvement​		$0		$0		SOC		9/18/22						N/a								SOC - process improvement​		Transformation Office Resources																								3/23/23		12/31/99		12/16/22

				Project Management (PMO) pool​		Project Management (PMO) pool​		$155		$0		Gov		9/18/22		3 months for 2 project managers at 1/6 of what this number is		Paula		Yes								Project Management (PMO) pool​		0																								4/18/23		12/31/99		12/16/22

				Deputy CTO FTE appointments & Business Analyst(s)		Transformation Office Resources		$0		$0		Gov		9/18/22						N/a								Deputy CTO FTE appointments & Business Analyst(s)		Project Management (PMO) pool​																								5/17/23		12/31/99		1/20/23

				Digital Transformation Resource		Transformation Office Resources		$0		$0		Gov		9/18/22						N/a								Digital Transformation Resource		Early Childcare & Education																								3/31/23		12/31/99		1/20/23

				Training resource​		Transformation Office Resources		$0		$0		Gov		9/18/22						N/a								Training resource​		RHRN Project Manager																								4/30/23		12/31/99		1/20/23

				Deputy CTO FTE appointments & Business Analyst(s)		Transformation Office Resources		$100		$0		Gov		9/18/22						Yes								Travel to best-in-class states for benchmarking​		Call Center Transformation																								5/31/23		12/31/99		2/6/23

				Travel to best-in-class states for benchmarking​		Travel, software, and other		$10		$0		Gov		9/18/22		Fill this out				Yes								Office equipment​		Richard Bland - Governance Eval																								6/20/23		12/31/99		2/6/23

				Office equipment​		Travel, software, and other		$3		$0		Gov		9/18/22						Yes								Software licenses​		Procurement																								7/23/23		12/31/99		2/6/23

				Software licenses​		Travel, software, and other		$0		$0		Gov		9/18/22						N/a								Executive search​		VEC - Phase 2a																								6/30/23		12/31/99		3/2/23

				Executive search​		Executive search​		$55		$0.0		Gov		9/18/22		To pay for 1 KF search				Yes								Unallocated - project(s) TBD​		VEC - Phase 2b																								7/31/23		12/31/99		3/2/23

				Unallocated - project(s) TBD​		Unallocated - project(s) TBD​		$0		$0		n/a		9/18/22						N/a										Department of Tax Support																								7/31/23		12/31/99		3/2/23

				Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		$973		$0		VEDP		10/21/22		To cover consulting resources				Yes																																		8/31/23		12/31/99		4/12/23

				Behavioral Health - alignment		Project Management (PMO) pool​		$62		$0		Gov		10/21/22		To cover contracted project manager		Tim		Yes																																		8/31/23		12/31/99		4/12/23

				Digital Transformation Resource		Transformation Office Resources		$70		$0		Gov		10/21/22		To cover contracted resource		Tom		Yes																																		9/31/2023		12/31/99		4/12/23

				Software licenses​		Travel, software, and other		$5		$0		Gov		10/21/22						Yes																																		8/31/23		12/31/99		1/20/23

				VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$0		$357		VEC		10/21/22						N/a																																		9/31/2023		12/31/99		1/20/23

				VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2a		$20		$0		VEC		11/21/22		First month of engagement for BrownGreer (November 2022) as outside counsel				Yes																																		10/31/23		12/31/99		5/3/23

				Behavioral Health - alignment		Behavioral Health Transformation		$1,040		$0		HHR		11/21/22		Mckinsey contract				Yes																																		11/31/2023		12/31/99		5/3/23

				Behavioral Health - alignment		Project Management (PMO) pool​		$0		$0		Gov		12/12/22		To pay Tim Lindsay through 6/30/2023; 47k		Tim		No																																				12/31/99		5/3/23

				Behavioral Health - alignment		Project Management (PMO) pool​		$0		$0		Gov		12/12/22		Tim Lindsay travel expenses; 3k		Tim		No																																				12/31/99		6/13/23

				Project Management (PMO) pool​		Project Management (PMO) pool​		$133		$0		Gov		11/30/22		To cover Natalie Fitzwater through 6/30/23		Natalie		Yes																																				12/31/99		6/13/23

				Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		$0		$0		DGS		12/12/22		Moving $1.5MM to DGS to pay for consulting resources (BCG)				No																																				12/31/99		6/13/23

				Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		$0		$0		DGS		12/12/22		Moving additional $500K for consulting resources (BCG); this is put on hold as of 1/11/23				No																																				12/31/99		8/2/23

				Project Management (PMO) pool​		Project Management (PMO) pool​		$518		$0		Gov		1/11/23		To pay for project manager resources (Jose Orellana through 12/31/2024, Paula Harris and Natalie Fitzwater through 6/30/2023, Comms person for Petersburg, and Tim Lindsay through 2/28/2023)				Yes																																				12/31/99		7/13/23

				Digital Transformation Resource		Transformation Office Resources		$0		$0		Gov		12/12/22		To pay for Digital Transformation resources (Tom Larson through 6/30/2023)				No																																				12/31/99		7/13/23

				Executive search​		Executive search​		$165		$0.0		Gov		1/11/23		To pay for 3 more KF searches; 55k each				Yes																																				12/31/99		7/13/23

				Behavioral Health - alignment		Project Management (PMO) pool​		$0		$3		Gov		12/13/22		Paid invoice for Tim Lindsay parking				Yes																																				12/31/99		7/31/23

				Executive search​		Executive search​		$0		$20.9		Gov		10/15/22		Paid invoice for October KF search for Dep CTO				Yes																																				12/31/99

				Project Management (PMO) pool​		Project Management (PMO) pool​		$0		$9		Gov		10/15/22		Paid invoice to CAI for Paula Harris in October				Yes																																				12/31/99

				Project Management (PMO) pool​		Project Management (PMO) pool​		$0		$20		Gov		11/15/22		Paid invoice to CAI for Paula Harris in November				Yes																																				12/31/99

				Behavioral Health - alignment		Project Management (PMO) pool​		$0		$18		Gov		11/15/22		Paid invoice to CAI for Tim Lindsay in November				Yes																																				12/31/99

				Digital Transformation Resource		Transformation Office Resources		$0		$16		Gov		11/15/22		Paid invoice to CAI for Matt Bartles in November				Yes																																				12/31/99

				Executive search​		Executive search​		$0		$20.9		Gov		12/13/22		Paid first invoice for December KF search for Dir of Procurement				Yes																																				12/31/99

				Executive search​		Executive search​		$0		$20.4		Gov		12/13/22		Paid second invoice for December KF search for Dir of Procurement				Yes																																				12/31/99

				Executive search​		Executive search​		$0		$20.9		Gov		12/13/22		Paid first invoice for December KF search for Dept of Energy				Yes																																				12/31/99

				Executive search​		Executive search​		$0		$20.4		Gov		12/13/22		Paid second invoice for December KF search for Dept of Energy				Yes																																				12/31/99

						Transformation Office Resources		$0		$5		Gov		12/16/22		Paid Matt Bartles for Nov billing period				Yes																																				12/31/99

						Transformation Office Resources		$0		$12		Gov		12/16/22		Paid Tom Larson for Nov billing period				Yes																																				12/31/99

						Project Management (PMO) pool​		$0		$24		Gov		12/16/22		Paid Tim Lindsay for Nov billing period				Yes																																				12/31/99

						Project Management (PMO) pool​		$0		$20		Gov		12/16/22		Paid Paula Harris for Nov billing period				Yes																																				12/31/99

						Executive search​		$0		$0.0		Gov		12/29/22		This will be the 4th transfer of $55k and will be used to pay for KF search for DMV Commissioner				No																																				12/31/99

						VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$0		$20		VEC		1/11/23		Funds have been spent to pay outside counsel				Yes																																				12/31/99

						Procurement: Phase 1 - assessment and initial planning		$0		$495		DGS		1/11/23						Yes																																				12/31/99

						Project Management (PMO) pool​		$0		$18		Gov		1/20/23		December payment to Tim Lindsay				Yes																																				12/31/99

						Project Management (PMO) pool​		$0		$21		Gov		1/20/23		December payment to Tom Larson				Yes																																				12/31/99

						Project Management (PMO) pool​		$0		$17		Gov		1/20/23		December payment to Paula Harris				Yes																																				0

						Executive search​		$0		$20.4		Gov		1/20/23		December payment to KF for Dep CTO 2nd installment				Yes																																				0

						Executive search​		$0		$24.4		Gov		1/20/23		December payment to KF for DMV Commissioner				Yes																																				0

						Travel, software, and other		$0		$2		Gov		1/20/23		Think cell				Yes																																				0

						Executive search​		$0		$20.4		Gov		1/20/23		January payment to KF for Deputy CTO 3rd installment				Yes																																				0

						VEC - Phase 2b		$26		$0		VEC		1/31/23		Confirmed w/ BP on teams. $26k for appeals untimely printing and mailing letters and 				Yes																																				0

						VEC - Phase 2b		$23		$0		VEC		1/31/23		Confirmed w/ BP on teams. $22.6k for RPA bots				Yes																																				0

						Procurement: Phase 2: detailed planning & implementation		$2,000		$0		DGS		2/1/23		Email from Eric to Nick on 2/1 from O'Malley confirming the $2MM transfer				Yes																																				0

						Project Management (PMO) pool​		$0		$21		Gov		2/6/23		January payment to Paula Harris				Yes																																				0

						Project Management (PMO) pool​		$0		$24		Gov		2/6/23		January payment to Tim Lindsay				Yes																																				0

						Project Management (PMO) pool​		$0		$22		Gov		2/6/23		January payment to Natalie Fitzwater				Yes																																				0

						Executive search​		$0		$20.4		Gov		1/20/23		January payment to KF for Dir Procurement 3rd installment				Yes

						Executive search​		$0		$20.4		Gov		1/20/23		January payment to KF for Dept Energy 3rd installment				Yes

						Executive search​		$0		$20.4		Gov		1/20/23		January payment to KF for DMV 2nd installment				Yes

						Executive search​		$0		$24.4		Gov		2/9/23		February payment to KF for DMV 3rd installment				Yes

						VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$0		$25.3		VEC		2/1/23		Paid invoices for VEC Untimely appeals printing and mailing				Yes

						Executive search​		$34		$0.0		Gov		2/13/23		Discussed with Rochelle. Determined that bc transfer money is fungible, funds can be used from Jose transfer that wont end up being used to pay for this $34.1K projection shortfall				No

						Transformation Office Resources		$0		$8.9		Gov		2/21/23		Januray payment to Omar; only worked part of the month which is why its lower than usual				Yes

						Project Management (PMO) pool​		$0		$22.0		Gov		3/2/23		Feb payment to Natalie Fitzwater				Yes

						Project Management (PMO) pool​		$0		$20.3		Gov		3/2/23		Feb payment to Paula Harris				Yes

						Project Management (PMO) pool​		$0		$24.2		Gov		3/2/23		Feb payment to Tim Lindsay				Yes

						Transformation Office Resources		$0		$20.7		Gov		3/23/23		February payment to Omar Bouidel				Yes

						Project Management (PMO) pool​		$0		$24.2		Gov		4/12/23		March payment to Tim Lindsay				Yes

						Project Management (PMO) pool​		$0		$20.6		Gov		4/12/23		March payment to Paula Harris				Yes

						Project Management (PMO) pool​		$0		$22.0		Gov		4/12/23		March payment to Natalie Fitzwater				Yes

						Project Management (PMO) pool​		$0		$0.3		Gov		1/20/23		Parking for Natalie Fitzwater				No

						Project Management (PMO) pool​		$0		$15.3		Gov		1/20/23		December payment to Natalie Fitzwater; email will show as of 4/12/2023				Yes

						Transformation Office Resources		$0		$24.2		Gov		4/18/23		March payment to Omar				Yes

						Project Management (PMO) pool​		$0		$20.8		Gov		5/3/23		April payment to Paula Harris				Yes

						Project Management (PMO) pool​		$0		$24.2		Gov		5/3/23		April payment to Tim Lindsay				Yes

						Project Management (PMO) pool​		$0		$21.7		Gov		5/3/23		April payment to Nat Fitzwater				Yes

						Transformation Office Resources		$0		$21.8		Gov		5/17/23		April payment to Omar				Yes

						Transformation Office Resources		$0		$2.6		Gov		3/31/23		Phantom entry to account for Crystal Jackson March pmt (3/20 - 3/31) Note: she is a FTE and is being paid by TO funds				No

						Transformation Office Resources		$0		$5.6		Gov		4/30/23		Phantom entry to account for Crystal Jackson April pmt				No

						Transformation Office Resources		$0		$5.6		Gov		5/31/23		Phantom entry to account for Crystal Jackson May pmt				No

						Procurement: Phase 2: detailed planning & implementation		$700		$0.0		DGS		5/25/23		To pay for BCG to help Mike Omalley for a ~4 more weeks				Yes

						Behavioral Health - transformation		$0		$660.0		HHR		5/21/23		First milestone completed and paid for to Mckinsey				Yes

						VEC - Phase 2b		-$24		$0.0		VEC		6/9/23		Not all funding was needed so DPB sent ~$24 of the $25k back to the TO. Email with pdf from Michael Maul				Yes

						Project Management (PMO) pool​		$0		$22.0		Gov		6/13/23		May payment to Natalie Fitzwater				Yes

						Project Management (PMO) pool​		$0		$24.2		Gov		6/13/23		May payment to Tim Lindsay				Yes

						Project Management (PMO) pool​		$0		$20.8		Gov		6/13/23		May payment to Paula Harris				Yes

						Transformation Office Resources		$0		$24.8		Gov		6/20/23		May payment to Omar				Yes

						Transformation Office Resources		$0		$17.2		Gov		7/23/23		June payment to Omar (should be final)				Yes

						Behavioral Health - transformation		$0		$380.0		HHR		6/23/23		Second Mckinsey payment paid; this completes the $1040k payment				Yes

						Project Management (PMO) pool​		$0		$20.3		Gov		8/2/23		July payment to Paula Harris				Yes

						Project Management (PMO) pool​		$0		$22.0		Gov		7/13/23		June payment to Natalie Fitzwater				Yes

						Project Management (PMO) pool​		$0		$24.2		Gov		7/13/23		June payment to Tim Lindsay				Yes

						Project Management (PMO) pool​		$0		$20.8		Gov		7/13/23		June payment to Paula Harris				Yes

						Transformation Office Resources		$0		$5.6		Gov		6/30/23		Phantom entry to account for Crystal Jackson June pmt (see 'Funds Remaining Ad Hoc' tab)				No

						Transformation Office Resources		$0		$5.6		Gov		7/31/23		Phantom entry to account for Crystal Jackson July pmt (see 'Funds Remaining Ad Hoc' tab)				No

						Project Management (PMO) pool​		$0		$24.2		Gov		7/31/23		Phantom entry to account for Tim L (FTE) July pmt (see 'Funds Remaining Ad Hoc' tab)				No

						Transformation Office Resources		$0		$18.3		Gov		7/31/23		Phantom entry to account for Mark July pmt (part time)				No

						Transformation Office Resources		$0		$5.6		Gov		8/31/23		Phantom entry to account for Crystal Jackson Aug pmt (see 'Funds Remaining Ad Hoc' tab)				No

						Transformation Office Resources		$245		$0.0		Gov		8/31/23		Covering deputy comp from Sept to December (Hendrik and Tony - full time, Mark - 1/2 time no bennies) 				Yes

						Transformation Office Resources		$0		$5.6		Gov		9/31/2023		Phantom entry to account for Crystal Jackson Sept pmt (see 'Funds Remaining Ad Hoc' tab)				No

						Transformation Office Resources		$0		$5.9		Gov		8/31/23		Phantom entry to account for Megan Richardson Aug pmt (see 'Funds Remaining Ad Hoc' tab)

						Transformation Office Resources		$0		$5.9		Gov		9/31/2023		Phantom entry to account for Megan Richardson Sept pmt (see 'Funds Remaining Ad Hoc' tab)

						Transformation Office Resources		$0		$5.9		Gov		10/31/23		Phantom entry to account for Megan Richardson Oct pmt (see 'Funds Remaining Ad Hoc' tab)

						Transformation Office Resources		$0		$5.9		Gov		11/31/2023		Phantom entry to account for Megan Richardson Nov pmt (see 'Funds Remaining Ad Hoc' tab)

						Early Child Care & Education		$383		$383		Gov		4/2/24		BCG ECCEE

						Procurement - Civic Initiatives		$120		$290.0		Admin		4/2/24		Civic Initiatives 3.5 months + 3 months total engagement… reflects 1.5 months

						DHRM Employee Survey		$414		$413.5		DHRM		4/2/24		Thundercat Technology for DHRM ee survey

						Procurement - Civic Initiatives		$425		$0.0		Admin		4/9/24		Civic Initiatives remaining 5 months								219.6

						Executive Search - Fahrenheit		$300				Gov		4/9/24										18.3						43.3

						Richard Bland - Governance Eval		$200				Gov		4/9/24																216.5

						Education/Gov Office resource		$59				Gov		4/9/24

						Department of Tax Support		$134				Tax		4/30/24
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1.24 View



								OG Transformation Initiative		New Transformation Initiative Mapping		New Transformation Initiative 		Original Plan from 10/1/2022		Original New Plan		Plan		∆ from Original to Revised		Transferred		Expended		Remaining		$ (000s)		Date Last Updated		Type		Sec/ Agency		Notes		% Transferred		% Expended								Subtotal Categories		New Plan Subtotal		Transferred Subtotal		Expended Subtotal		% Transferred

												Transferred

								Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		$495.0		$495.0		$495.0		$0.0		$495.0		$495.0		$0.0		$495.0		1/11/23		Third Party Expertise		DGS				100%		100%								Third Party Expertise		$8,135.5		$1,824.2		$1,937.0		22%

								Procurement: Phase 2: detailed planning & implementation 		Procurement: Phase 2: detailed planning & implementation 		Procurement: Phase 2: detailed planning & implementation 		$1,500.0		$0.0		$2,700.0		$2,700.0		$0.0		$0.0		$2,700.0		$0.0		ERROR:#VALUE!		Third Party Expertise		DGS				0%		0%								Manpower		$6,974.1		$2,820.1		$1,935.0		40%

								DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		n/a				0%		0%								Travel, Software, and Other		$3,822.0		$36.0		$3.6		1%

								DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$500.0		$500.0		$0.0		($500.0)		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		DMV				0%		0%

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$370.0		$356.7		$356.7		$0.0		$356.7		$356.7		$0.0		$356.7		10/21/22		Third Party Expertise		VEC				100%		100%								TOTAL		$18,931.6		$4,680.3		$3,875.6		25%

								VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$500.0		$500.0		$45.3		($454.7)		$0.0		$45.3		$45.3		$0.0		2/1/23		Third Party Expertise		VEC				0%		100%

								Behavioral Health - alignment		Behavioral Health - transformation		Behavioral Health - transformation		$1,300.0		$1,040.0		$1,040.0		$0.0		$0.0		$1,040.0		$1,040.0		$0.0		6/23/23		Third Party Expertise		HHR				0%		100%

								Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		$1,000.0		$972.5		$972.5		$0.0		$972.5		$0.0		$0.0		$972.5		10/21/22		Third Party Expertise		VEDP				100%		0%

								Employee Performance Management​		Employee Performance Management​		Employee Performance Management​		$300.0		$300.0		$0.0		($300.0)		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		DHRM				0%		0%

								SOC - process improvement​		SOC - process improvement​		SOC - process improvement​		$250.0		$250.0		$0.0		($250.0)		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		SOC				0%		0%										$5,586.4

								Deputy CTO FTE appointments & Business Analyst(s)		Transformation Office Resources		Executive search​		$220.0		$220.0		$254.1		$34.1		$254.1		$254.1		$0.0		$254.1		12/31/99		Manpower		Gov				100%		100%

												Project Management (PMO) pool​		$1,300.0		$1,560.0		$1,560.0		$0.0		$868.0		$611.4		$692.0		$868.0		ERROR:#REF!		Manpower		Gov

												Transformation Office Resources		$1,310.0		$1,310.0		$1,800.0		$490.0		$415.0		$229.1		$1,385.0		$415.0		1/11/23		Manpower		Gov

												Travel, software, and other		$190.0		$190.0		$190.0		$0.0		$18.0		$1.8		$172.0		$18.0		ERROR:#REF!		Travel, Software, and Other		Gov

												Early Child Care & Education						$383.0				$0.0		$0.0		$383.0		$0.0				Third Party Expertise		DOE		Paid not transferred

												Subtotal						$5,863.6				$3,380.0		$2,191.1		$2,483.6		$3,380.0

												In-Progress/Committed

								Project Management (PMO) pool​		Project Management (PMO) pool​		Project Management (PMO) pool​		$1,300.0		$1,560.0		$1,560.0		$0.0		$868.0		$611.4		$692.0		$692.0		10/31/23		Manpower		Gov		To be revised 		56%		39%

								Behavioral Health - alignment		Project Management (PMO) pool​		Transformation Office Resources		$1,310.0		$1,310.0		$1,800.0		$490.0		$415.0		$229.1		$1,385.0		$1,385.0		6/23/23		Manpower		Gov		To be revised 		23%		13%

								Digital Transformation Resource		Transformation Office Resources		Travel, software, and other		$190.0		$190.0		$190.0		$0.0		$18.0		$1.8		$172.0		$172.0		8/2/23		Travel, Software, and Other		Gov				9%		1%

								Training resource​		Transformation Office Resources		Early Child Care & Education						$383.0				$0.0		$0.0		$383.0		$383.0				Third Party Expertise		DOE				0%		0%

												Subtotal						$3,933.0		$490.0		$1,301.0		$842.3		$2,632.0		$2,632.0



												Potential

								Executive search​		Executive search​		RHRN Project Manager						$200.0				$0.0		$0.0		$200.0		$200.0				Third Party Expertise		HHR		Through 7/1/24		0%		0%

								Travel to best-in-class states for benchmarking​		Travel, software, and other		Call Center Transformation						$850.0				$0.0		$0.0		$850.0		$850.0				Third Party Expertise		Admin				0%		0%

								Office equipment​		Travel, software, and other		Richard Bland - Governance Eval						$200.0				$0.0		$0.0		$200.0		$200.0				Third Party Expertise		DOE				0%		0%

								Software licenses​		Travel, software, and other		Procurement						$510.0				$0.0		$0.0		$510.0		$510.0				Third Party Expertise		Admin				0%		0%

												Subtotal						$1,760.0				$0.0				$1,760.0		$1,760.0

												Uncommitted

								Unallocated - project(s) TBD​		Unallocated - project(s) TBD​		Unallocated - project(s) TBD​		$750.0		($754.2)		$3,442.0		$6,340.6		$0.0		$0.0		$3,442.0		$7,228.0		ERROR:#VALUE!		Travel, Software, and Other		n/a				0%		0%

																																																		$   10,000.00		$   10,000.00		$   10,000.00

												Total		$12,035.0		$10,754.2		$14,998.6		$2,699.4		$3,379.3		$6,908.9		$11,619.3		$15,000.0																						($8,931.60)		$5,319.70		$6,124.41												Actual		Pending		Actual Transferred + 

																								$3,091.1																																						PPT Page				Transferred		Transfer		Pending Transfer		Expended

																																																														Page 2		Procurement: Phase 1 - assessment and initial planning		$   495		$   - 0		$   495		$   495

																																																														Page 2		Procurement: Phase 2: detailed planning & implementation 		$   - 0		$   - 0		$   - 0		$   - 0

																																																														Page 2		DMV: Phase 1 - quick wins, focus on customer contact		$   - 0		$   - 0		$   - 0		$   - 0

																																																														Page 2		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$   - 0		$   - 0		$   - 0		$   - 0

																																																														Page 2		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   357		$   - 0		$   357		$   357

																																																														Page 2		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$   - 0		$   - 0		$   - 0		$   45

																																																														Page 2		Behavioral Health - transformation		$   - 0		$   - 0		$   - 0		$   1,040

																																																														Page 2		Economic Development - strategy & roadmap​		$   973		$   - 0		$   973		$   - 0

																																																														Page 2		Employee Performance Management​		$   - 0		$   - 0		$   - 0		$   - 0

																																																														Page 2		SOC - process improvement​		$   - 0		$   - 0		$   - 0		$   - 0

												Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																																		Page 3		Project Management (PMO) pool​		$   868		$   - 0		$   868		$   611

												The 'Revised New Plan' are the revisions made to the New Working List																																																		Page 3		Transformation Office Resources		$   415		$   - 0		$   415		$   229

												The Original New Plan is different from the Original Plan on 10/1/22																																																		Page 3		Executive search​		$   220		$   - 0		$   220		$   254

																																																														Page 3		Travel, software, and other		$   18		$   - 0		$   18		$   2

																																																														Page 3		Unallocated - project(s) TBD​		$   - 0		$   - 0		$   - 0		$   - 0

																																																																TOTAL		$   3,345		$   - 0		$   3,345		$   3,033

																																																																*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings





New Working List 6.22.23



																		$ in 000s																														$ in 000s

								OG Transformation Initiative		New Transformation Initiative Mapping		Status		New Transformation Initiative 		Original Plan from 10/1/2022		Original New Plan		Plan		∆ from Original to Revised		Transferred		Remaining		Expended		Date Last Updated		Subtotal		Sec/ Agency		% Transferred		% Expended								Subtotal Categories		New Plan Subtotal		Transferred Subtotal		Expended Subtotal		% Transferred

								Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		Transformed		Procurement: Phase 1 - assessment and initial planning		$495.0		$495.0		$495.0		$0.0		$495.0		$0.0		$495.0		1/11/23		Third Party Expertise		DGS		100%		100%								Third Party Expertise		$7,752.5		$2,864.2		$897.0		37%

								Procurement: Phase 2: detailed planning & implementation 		Procurement: Phase 2: detailed planning & implementation 		Transformed		Procurement: Phase 2: detailed planning & implementation 		$1,500.0		$0.0		$2,700.0		$2,700.0		$0.0		$2,700.0		$0.0		ERROR:#VALUE!		Third Party Expertise		DGS		0%		0%								Manpower		$3,614.1		$1,537.1		$1,094.5		43%

								DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		Transformed		DMV: Phase 1 - quick wins, focus on customer contact		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		n/a		0%		0%								Travel, Software, and Other		$3,632.0		$18.0		$1.8		0%

								DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		Transformed		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$500.0		$500.0		$0.0		($500.0)		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		DMV		0%		0%

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		Transformed		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$370.0		$356.7		$356.7		$0.0		$356.7		$0.0		$356.7		10/21/22		Third Party Expertise		VEC		100%		100%								TOTAL		$14,998.6		$4,419.3		$1,993.3		29%

								VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		Transformed		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$500.0		$500.0		$45.3		($454.7)		$0.0		$45.3		$45.3		2/1/23		Third Party Expertise		VEC		0%		100%

								Behavioral Health - alignment		Behavioral Health - transformation		Transformed		Behavioral Health Transformation		$1,300.0		$0.0		$1,040.0		$1,040.0		$1,040.0		$0.0		$0.0		6/23/23		Third Party Expertise		HHR		100%		0%

								Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		Transformed		Economic Development - strategy & roadmap​		$1,000.0		$972.5		$972.5		$0.0		$972.5		$0.0		$0.0		10/21/22		Third Party Expertise		VEDP		100%		0%

								Employee Performance Management​		Employee Performance Management​		Transformed		Employee Performance Management​		$300.0		$300.0		$0.0		($300.0)		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		DHRM		0%		0%

								SOC - process improvement​		SOC - process improvement​		Transformed		SOC - process improvement​		$250.0		$250.0		$0.0		($250.0)		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		SOC		0%		0%										$5,586.4

								Deputy CTO FTE appointments & Business Analyst(s)		Transformation Office Resources		Transformed		Executive search​		$220.0		$220.0		$254.1		$34.1		$254.1		$0.0		$254.1		12/31/99		Manpower		Gov		100%		100%

														Subtotal						$5,863.6				$3,118.3		$2,745.3

								Project Management (PMO) pool​		Project Management (PMO) pool​		In-Progress/Committed		Project Management (PMO) pool​		$1,300.0		$1,560.0		$1,560.0		$0.0		$868.0		$692.0		$611.4		10/31/23		Manpower		Gov		56%		39%

								Behavioral Health - alignment		Project Management (PMO) pool​		In-Progress/Committed		Transformation Office Resources		$1,310.0		$1,310.0		$1,800.0		$490.0		$415.0		$1,385.0		$229.1		6/23/23		Manpower		Gov		23%		13%

								Digital Transformation Resource		Transformation Office Resources		In-Progress/Committed		Travel, software, and other		$190.0		$190.0		$190.0		$0.0		$18.0		$172.0		$1.8		8/2/23		Travel, Software, and Other		Gov		9%		1%

								Training resource​		Early Childcare & Education		In-Progress/Committed		Early Child Care & Education						$383.0				$0.0		$383.0		$0.0				Third Party Expertise		DOE		0%		0%

														Subtotal						$3,933.0		$490.0		$1,301.0		$2,632.0

								Executive search​		RHRN Project Manager		Potential		RHRN Project Manager						$200.0				$0.0		$200.0		$0.0				Third Party Expertise		HHR		0%		0%

								Travel to best-in-class states for benchmarking​		Call Center Transformation		Potential		Call Center Transformation						$850.0				$0.0		$850.0		$0.0				Third Party Expertise		Admin		0%		0%

								Office equipment​		Richard Bland - Governance Eval		Potential		Richard Bland - Governance Eval						$200.0				$0.0		$200.0		$0.0				Third Party Expertise		DOE		0%		0%

								Software licenses​		Procurement		Potential		Procurement						$510.0				$0.0		$510.0		$0.0				Third Party Expertise		Admin		0%		0%

														Subtotal						$1,760.0				$0.0		$1,760.0

								Unallocated - project(s) TBD​		Unallocated - project(s) TBD​		Uncommitted		Unallocated - project(s) TBD​		$750.0		$3,345.8		$3,442.0		$2,240.6		$0.0		$3,442.0		$0.0		ERROR:#VALUE!		Travel, Software, and Other		n/a		0%		0%

																																																$   10,000.00		$   10,000.00		$   10,000.00

												TOTAL				$9,235.0		$6,654.2		$14,998.6		$3,249.4		$4,419.3		$10,579.3		$1,993.3																				($4,998.60)		$5,580.70		$8,006.67												Actual		Pending		Actual Transferred + 

																												$8,006.7																																PPT Page				Transferred		Transfer		Pending Transfer		Expended

																																																												Page 2		Procurement: Phase 1 - assessment and initial planning		$   495		$   - 0		$   495		$   495

																																																												Page 2		Procurement: Phase 2: detailed planning & implementation 		$   - 0		$   - 0		$   - 0		$   - 0

																																																												Page 2		DMV: Phase 1 - quick wins, focus on customer contact		$   - 0		$   - 0		$   - 0		$   - 0

																																																												Page 2		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$   - 0		$   - 0		$   - 0		$   - 0

																																																												Page 2		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   357		$   - 0		$   357		$   357

																																																												Page 2		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$   - 0		$   - 0		$   - 0		$   45

																																																												Page 2		Behavioral Health Transformation		$   1,040		$   - 0		$   1,040		$   - 0

																																																												Page 2		Economic Development - strategy & roadmap​		$   973		$   - 0		$   973		$   - 0

																																																												Page 2		Employee Performance Management​		$   - 0		$   - 0		$   - 0		$   - 0

																																																												Page 2		SOC - process improvement​		$   - 0		$   - 0		$   - 0		$   - 0

														Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																														Page 3		Project Management (PMO) pool​		$   868		$   - 0		$   868		$   611

														The 'Revised New Plan' are the revisions made to the New Working List																																														Page 3		Transformation Office Resources		$   415		$   - 0		$   415		$   229

														The Original New Plan is different from the Original Plan on 10/1/22																																														Page 3		Executive search​		$   220		$   - 0		$   220		$   254

																																																												Page 3		Travel, software, and other		$   18		$   - 0		$   18		$   2

																																																												Page 3		Unallocated - project(s) TBD​		$   - 0		$   - 0		$   - 0		$   - 0

																																																														TOTAL		$   4,385		$   - 0		$   4,385		$   1,993

																																																														*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings





New Working List



																$ in 000s																												$ in 000s

								OG Transformation Initiative		New Transformation Initiative Mapping		New Transformation Initiative 		Original Plan from 10/1/2022		Original New Plan		Revised New Plan		∆ from Original to Revised		Transferred		Expended		Date Last Updated		Subtotal		Agency		% Transferred		% Expended								Subtotal Categories		New Plan Subtotal		Transferred Subtotal		Expended Subtotal		% Transferred

								Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		$495.0		$495.0		$495.0		$0.0		$495.0		$495.0		1/11/23		Third Party Expertise		DGS		100%		100%								Third Party Expertise		$6,614.2		$4,524.2		$1,937.0		68%

								Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		$1,500.0		$2,000.0		$2,700.0		$700.0		$2,700.0		$0.0		ERROR:#VALUE!		Third Party Expertise		DGS		100%		0%								Manpower		$3,124.1		$1,537.1		$1,094.5		49%

								DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		9/18/22		Third Party Expertise		n/a		0%		0%								Travel, Software, and Other		$5,776.4		$18.0		$1.8		0%

								DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$500.0		$500.0		$0.0		($500.0)		$0.0		$0.0		9/18/22		Third Party Expertise		DMV		0%		0%

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$370.0		$356.7		$356.7		$0.0		$356.7		$356.7		10/21/22		Third Party Expertise		VEC		100%		100%								TOTAL		$15,514.7		$6,079.3		$3,033.3		39%

								VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$500.0		$500.0		$300.0		($200.0)		$0.0		$45.3		2/1/23		Third Party Expertise		VEC		0%		15%

								Behavioral Health - alignment		Behavioral Health - transformation		Behavioral Health - transformation		$1,300.0		$1,040.0		$1,040.0		$0.0		$0.0		$1,040.0		6/23/23		Third Party Expertise		HHR		0%		100%

								Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		$1,000.0		$972.5		$972.5		$0.0		$972.5		$0.0		10/21/22		Third Party Expertise		VEDP		100%		0%

								Employee Performance Management​		Employee Performance Management​		Employee Performance Management​		$300.0		$300.0		$700.0		$400.0		$0.0		$0.0		9/18/22		Third Party Expertise		DHRM		0%		0%

								SOC - process improvement​		SOC - process improvement​		SOC - process improvement​		$250.0		$250.0		$50.0		($200.0)		$0.0		$0.0		9/18/22		Third Party Expertise		SOC		0%		0%

								Project Management (PMO) pool​		Project Management (PMO) pool​		Project Management (PMO) pool​		$1,300.0		$1,560.0		$1,560.0		$0.0		$868.0		$611.4		10/31/23		Manpower		Gov		56%		39%

								Behavioral Health - alignment		Project Management (PMO) pool​		Transformation Office Resources		$1,310.0		$1,310.0		$1,310.0		$0.0		$415.0		$229.1		6/23/23		Manpower		Gov		32%		17%

								Deputy CTO FTE appointments & Business Analyst(s)		Transformation Office Resources		Executive search​		$220.0		$220.0		$254.1		$34.1		$254.1		$254.1		12/31/99		Manpower		Gov		100%		100%

								Digital Transformation Resource		Transformation Office Resources		Travel, software, and other		$190.0		$190.0		$190.0		$0.0		$18.0		$1.8		8/2/23		Travel, Software, and Other		Gov		9%		1%

								Training resource​		Transformation Office Resources		Unallocated - project(s) TBD​		$750.0		$305.8		$5,586.4		$5,280.6		$0.0		$0.0		ERROR:#VALUE!		Travel, Software, and Other		n/a		0%		0%

								Executive search​		Executive search​

								Travel to best-in-class states for benchmarking​		Travel, software, and other

								Office equipment​		Travel, software, and other

								Software licenses​		Travel, software, and other

								Unallocated - project(s) TBD​		Unallocated - project(s) TBD​



																																												$   10,000.00		$   10,000.00		$   10,000.00

												TOTAL		$9,985.0		$10,000.0		$15,514.7		$5,514.7		$6,079.3		$3,033.3																				($5,514.70)		$3,920.70		$6,966.67												Actual		Pending		Actual Transferred + 

														$15.0		$0.0		($5,514.7)		∆s		$3,920.7		$6,966.7																																PPT Page				Transferred		Transfer		Pending Transfer		Expended

																																																								Page 2		Procurement: Phase 1 - assessment and initial planning		$   495		$   - 0		$   495		$   495

																																																								Page 2		Procurement: Phase 2: detailed planning & implementation		$   2,700		$   - 0		$   2,700		$   - 0

																																																								Page 2		DMV: Phase 1 - quick wins, focus on customer contact		$   - 0		$   - 0		$   - 0		$   - 0

																																																								Page 2		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$   - 0		$   - 0		$   - 0		$   - 0

																																																								Page 2		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   357		$   - 0		$   357		$   357

																																																								Page 2		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$   - 0		$   - 0		$   - 0		$   45

																																																								Page 2		Behavioral Health - transformation		$   - 0		$   - 0		$   - 0		$   1,040

																																																								Page 2		Economic Development - strategy & roadmap​		$   973		$   - 0		$   973		$   - 0

																																																								Page 2		Employee Performance Management​		$   - 0		$   - 0		$   - 0		$   - 0

																																																								Page 2		SOC - process improvement​		$   - 0		$   - 0		$   - 0		$   - 0

												Notes: This is New Working List was created 12/15/2022 because we decided to condense the amount of accounts we were showing in the report. The 'Original New Plan' is what we decided was to be allocated for the New Working List on 12/15/2022.																																												Page 3		Project Management (PMO) pool​		$   868		$   - 0		$   868		$   611

												The 'Revised New Plan' are the revisions made to the New Working List																																												Page 3		Transformation Office Resources		$   415		$   - 0		$   415		$   229

												The Original New Plan is different from the Original Plan on 10/1/22																																												Page 3		Executive search​		$   220		$   - 0		$   220		$   254

																																																								Page 3		Travel, software, and other		$   18		$   - 0		$   18		$   2

																																																								Page 3		Unallocated - project(s) TBD​		$   - 0		$   - 0		$   - 0		$   - 0

																																																										TOTAL		$   6,045		$   - 0		$   6,045		$   3,033

																																																										*These are transfer totals that Eric and Nick have agreed upon but some category transfers are pending the email to Secretary Cummings



Initiative Accounting



New Plan Subtotal	Third Party Expertise	Manpower	Travel, Software, and Other	6614.2	3124.1	5776.4	Transferred Subtotal	

Third Party Expertise	Manpower	Travel, Software, and Other	4524.2	1537.1	18	Expended Subtotal	Third Party Expertise	Manpower	Travel, Software, and Other	1937	1094.5300000000002	1.8	









OG Working List



												$ in 000s																												$ in 000s

								New Transformation Initiative		Transformation Initiative		Original Plan 10/1/22		Revised Plan		∆ from Original to Revised		Transferred		Expended		Date Last Updated		Subtotal		Agency		% Transferred		% Expended								Subtotal Categories		Revised Plan Subtotal		Transferred Subtotal		Expended Subtotal		% Transferred

								Procurement: Phase 1 - assessment and initial planning		Procurement: Phase 1 - assessment and initial planning		$495.0		$495.0		$0.0		$495.0		$0.0		1/11/23		Consulting Resources		DGS		100%		0%								Consulting Resources		$6,414.2		$5,584.2		$3,056.7		87%

								Procurement: Phase 2: detailed planning & implementation		Procurement: Phase 2: detailed planning & implementation		$1,500.0		$2,000.0		$500.0		$2,700.0		$2,700.0		ERROR:#VALUE!		Consulting Resources		DGS		135%		135%								Manpower		$3,090.0		$1,258.0		$169.5		41%

								DMV: Phase 1 - quick wins, focus on customer contact		DMV: Phase 1 - quick wins, focus on customer contact		$0.0		$0.0		$0.0		$0.0		$0.0		9/18/22		Consulting Resources		n/a		0%		0%								Travel, Software, and Other		$5,776.4		$18.0		$0.0		0%

								DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$500.0		$500.0		$0.0		$0.0		$0.0		9/18/22		Consulting Resources		DMV		0%		0%

								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$370.0		$356.7		($13.3)		$356.7		$356.7		10/21/22		Consulting Resources		VEC		100%		100%								TOTAL		$15,280.6		$6,860.2		$3,226.2		45%

								VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$500.0		$500.0		$0.0		$20.0		$0.0		2/1/23		Consulting Resources		VEC		4%		0%

								Behavioral Health - transformation		Behavioral Health - alignment		$1,300.0		$1,040.0		($260.0)		$1,040.0		$0.0		6/23/23		Consulting Resources		HHR		100%		0%

								Economic Development - strategy & roadmap​		Economic Development - strategy & roadmap​		$1,000.0		$972.5		($27.5)		$972.5		$0.0		10/21/22		Consulting Resources		VEDP		100%		0%

								Employee Performance Management​		Employee Performance Management​		$300.0		$300.0		$0.0		$0.0		$0.0		9/18/22		Consulting Resources		DHRM		0%		0%

								SOC - process improvement​		SOC - process improvement​		$250.0		$250.0		$0.0		$0.0		$0.0		9/18/22		Consulting Resources		SOC		0%		0%

								Project Management (PMO) pool​		Project Management (PMO) pool​		$1,300.0		$1,300.0		$0.0		$806.0		$29.1		10/31/23		Manpower		Gov		62%		2%

				staff				Project Management (PMO) pool​		Behavioral Health - alignment		$0.0		$260.0		$260.0		$62.0		$20.9		6/23/23		Manpower		Gov		24%		8%

								Transformation Office Resources		Deputy CTO FTE appointments & Business Analyst(s)		$960.0		$960.0		$0.0		$100.0		$0.0		12/31/99		Manpower		Gov		10%		0%

								Transformation Office Resources		Digital Transformation Resource		$200.0		$200.0		$0.0		$70.0		$16.1		8/2/23		Manpower		Gov		35%		8%

								Transformation Office Resources		Training resource​		$150.0		$150.0		$0.0		$0.0		$0.0		ERROR:#VALUE!		Manpower		Gov		0%		0%

								Executive search​		Executive search​		$220.0		$220.0		$0.0		$220.0		$103.4		12/31/99		Manpower		Gov		100%		47%

								Travel, software, and other		Travel to best-in-class states for benchmarking​		$30.0		$30.0		$0.0		$10.0		$0.0		ERROR:#VALUE!		Travel, Software, and Other		Gov		33%		0%

								Travel, software, and other		Office equipment​		$10.0		$10.0		$0.0		$3.0		$0.0		12/31/99		Travel, Software, and Other		Gov		30%		0%

								Travel, software, and other		Software licenses​		$150.0		$150.0		$0.0		$5.0		$0.0		12/31/99		Travel, Software, and Other		Gov		3%		0%

								Unallocated - project(s) TBD​		Unallocated - project(s) TBD​		$750.0		$5,586.4		$4,836.4		$0.0		$0.0		12/31/99		Travel, Software, and Other		n/a		0%		0%



								TOTAL																																$   10,000.00		$   10,000.00		$   10,000.00

								Unused				$9,985.0		$15,280.6		$5,295.6		$6,860.2		$3,226.2																				($5,280.60)		$3,139.80		$6,773.84

												$15.0		($5,280.6)		∆s		$3,139.8		$6,773.8



















Initiative Accounting



Revised Plan Subtotal	Consulting Resources	Manpower	Travel, Software, and Other	6414.2	3090	5776.4	Transferred Subtotal	

Consulting Resources	Manpower	Travel, Software, and Other	5584.2	1258	18	Expended Subtotal	Consulting Resources	Manpower	Travel, Software, and Other	3056.7	169.46	0	









Pending Transactions Rationale

								1. Project Management (PMO) Pool

										We are requesting to transfer $242,000 to the Office of the Governor

										These funds will cover payment for Jose Orellana through 12/31/2024,

										Paula Harris through 6/30/2023, and Natalie Fitzwater through 6/30/2023

										The total expected expense for these project managers is $529,519

										The total amount already transferred to Project Management (PMO) Pool is $288,000

										The transfers consist of a $155,000 transfer on 9/18/2022 and a 

										$133,000 transfer on 11/30/2022

										The difference between $529,519 and $288,000 is $241,519. To provide for a

										margin of safety, we are requesting to transfer $242,000



								2. Behavioral Health - redesign

										We are requesting to transfer $152,000 to the Office of the Governor

										These funds will cover payment for Tim Lindsay through 6/30/2023

										The total expected expense for this project manager is $210,560

										There will also be an additional $[3,000] payment made for travel expenses

										The total amount already transferred to Behavioral Health - redesign is $62,000

										There has been only 1 transfer and it took place on 10/21/2022

										The difference between the $210,560 expected payment and the $62,000 already

										transferred is $148,560. The additional $3,000 payment for travel expenses will be

										added to this for a total of $151,560. To provide for a margin of safety, we are

										requesting to transfer $152,000.

								3. Digital Transformation Resource

										We are requesting to transfer $149,000 to the Office of the Governor

										These funds will cover payment for Tom Larson through 6/30/2023

										The total expected expense for this project manager is $218,688

										The total amount already transferred to Digital Transformation Resource

										is $70,000

										There has been only 1 transfer and it took place on 10/21/2022

										The difference between the $218,688 expected payment and the $70,000 already transferred

										is $148,688. To provide for a margin of safety, we are requesting to transfer $149,000







Manpower Summary

						Manpower Summary



						Name of Staff Aug/Contractor/Staff		Project		Transformation Initiative		Manpower Delineation		Total Funds Transferred Through 6/30/2023*

						Paula Harris		Petersburg		Project Management (PMO) pool​		Staff Aug/Contractor		$   45,107

						Matt Bartles		Digital Transformation		Digital Transformation Resource		Staff Aug/Contractor		$   44,869

						Tim Lindsay		Behavioral Health		Behavioral Health - alignment		Staff Aug/Contractor		$   45,107

						Tom Larson		Digital Transformation		Digital Transformation Resource		Staff Aug/Contractor		$   44,926

						Natalie Fitzwater		Education		Project Management (PMO) pool​		Staff Aug/Contractor		$   45,107

						TBD Deputy CTO		Deputy CTO FTE appointments & Business Analyst(s)		Deputy CTO FTE appointments & Business Analyst(s)		Staff		$   100,000

						TBD Training Resource		Training resource​		Training resource​		Staff Aug/Contractor		$   - 0

						Jose Orellana		Bold Blue Line		Project Management (PMO) pool​		Staff		$   45,657







						TOTAL								$   370,773

						*Jose Orellana funds have been transferred through 12/31/2024

										Transformation Initiative		Manpower Delineation		Planned Spend for Transformation Initiative		Total Funds Transferred Through 6/30/2023		Amount Remaining to Transfer

										Project Management (PMO) pool​		Staff Aug/Contractor		$   1,300,000		$   135,871		$   1,164,129

										Behavioral Health - alignment		Staff Aug/Contractor		$   260,000		$   45,107		$   214,893

										Deputy CTO FTE appointments & Business Analyst(s)		Staff		$   960,000		$   100,000		$   860,000

										Digital Transformation Resource		Staff Aug/Contractor		$   200,000		$   89,795		$   110,205

										Training resource​		Staff		$   150,000		$   - 0		$   150,000













										TOTAL				$   2,870,000		$   370,773		$   2,499,227

										*Sorted by order they show up on Powerpoint

										Manpower Delineation		Planned Spend for Delineation		Total Funds Transferred Through 6/30/2023		Amount Remaining to Transfer

										Staff Aug/Contractor		$   1,760,000		$   225,116		$   1,489,227

										Staff		$   1,110,000		$   145,657		$   1,010,000



										TOTAL		$   2,870,000		$   370,773		$   2,499,227

										Check		$   - 0		$   - 0		$   - 0





Ad Hoc - FY 23 Funds Left

				As of 6/30/2023

						How much will have been transferred

						Of that that has been transferred, how much has been spent

						How much of what has been transferred is obligated to spend

										As of 1/18/23						As of 1/18/23																						Logic												Cost

						New Transformation Initiative 		Revised New Plan		Transferred		Additional Expected Transfers				Expended		Additional Expected Expenditures		Obligated to Expend		Subtotal		Agency		Additional Transfer Notes		Obligated to Spend Notes										Tim currently paid through 2/28/23

						Procurement: Phase 1 - assessment and initial planning		$   495		$   495		$   - 0				$   495		$   - 0		$   495		Third Party Expertise		DGS														To pay Tim 4 more months through 6/30/203												$   96,880				140/hr * 4 months

						Procurement: Phase 2: detailed planning & implementation		$   2,000		$   - 0		$   2,000				$   - 0		$   - 0		$   - 0		Third Party Expertise		DGS														Paula, Nat, Jose and Pberg Comms already

						DMV: Phase 1 - quick wins, focus on customer contact		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		Third Party Expertise		n/a														modeled to be paid through 6/30/2023

						DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$   500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		Third Party Expertise		DMV

						VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   357		$   357		$   - 0				$   357		$   - 0		$   357		Third Party Expertise		VEC														Omar currently contracted through 3/31/23

		confirm with BP				VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$   500		$   20		$   45				$   20		$   20		$   20		Third Party Expertise		VEC		To pay for other misc services												To pay Omar for 3 more months												$   72,660				140/hr * 3 months

						Behavioral Health - transformation		$   1,040		$   1,040		$   - 0				$   - 0		$   1,040		$   1,040		Third Party Expertise		HHR														Difference btwn TO Resources transferred amt

						Economic Development - strategy & roadmap​		$   973		$   973		$   - 0				$   - 0		$   973		$   973		Third Party Expertise		VEDP														and expected payments												$   53,552

						Employee Performance Management​		$   500		$   - 0		$   700				$   - 0		$   - 0		$   - 0		Third Party Expertise		DHRM														Additional funds needed to pay Omar through 6/30												$   19,108

						SOC - process improvement​		$   250		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		Third Party Expertise		SOC														Cost to pay 3 more deputies from 2/1 through 6/30												$   290,358				3 ppl at $155k/year						ERROR:#REF!

		check w Nikki				Project Management (PMO) pool​		$   1,560		$   868		$   97				$   94		$   965		$   864		Manpower		Gov		If we paid for Tim through June '23. Currently modeling to pay him through Feb '23		Jose only paid through 6/30/23 but money has been transferred to pay him through Dec 24. Delta is ~$275K										includes benefits																5 months each

		how much				Transformation Office Resources		$   1,310		$   170		$   291				$   33		$   428		$   820		Manpower		Gov		If we paid for Omar through June '23 (Currently modeling to pay him through March '23) and if we hired three Deputies starting Feb 1 (includes benefits comp)																												+ 40% benefits

		is left from				Executive search​		$   220		$   220		$   - 0				$   103		$   117		$   220		Manpower		Gov

		750k budget				Travel, software, and other		$   190		$   18		$   15				$   - 0		$   33		$   33		Travel, Software, and Other		Gov		Expected to cover think-cell licenses, power app licenses, and other

		NT, EM, CS, w				Unallocated - project(s) TBD​		$   106		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		Travel, Software, and Other		n/a

		benefits

								$   10,000		$   4,160		$   3,148				$   1,103		$   3,576		$   4,821



		Dep 2/15/23

		Pay through Gov term

						Total Expected Transfers Through 6/30/2023		$   7,308,200

						Total Expected Spent Through 6/30/2023		$   4,678,720

						Total Obligated to Expend Through 6/30/2023		$   4,821,006

						Total Obligated to Expend After 6/30/2023

						This can move to 2 years out







Ad Hoc Views>>





Funds Remaining Ad Hoc



																		Sum										$3,195.0

				New Transformation Initiative 		Revised New Plan		Transferred		Expended				Additional Expected Transfers Through 6/30/23		Additional Expected Expenditures Through 6/30/23		Transferred + Expected Transfers		$ Remaining Relative to RNP		$ Expected to Transfer through 12/31/25				% of $ Remaining to Spend		Surplus/(Shortfall)				Additional Expected Transfers Through 6/30/23 Notes

				Procurement: Phase 1 - assessment and initial planning		$495.0		$495.0		$495.0				$0.0		$0.0		$495.0		$0.0		$0.0				0.0%		$0.00

				Procurement: Phase 2: detailed planning & implementation		$2,700.0		$2,700.0		$0.0				$0.0		$2,700.0		$2,700.0		$0.0		$0.0				0.0%		$0.00

				DMV: Phase 1 - quick wins, focus on customer contact		$0.0		$0.0		$0.0				$0.0		$0.0		$0.0		$0.0		$0.0				0.0%		$0.00

				DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$0.0		$0.0		$0.0				$0.0		$0.0		$0.0		$0.0		$0.0				0.0%		$0.00

				VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$356.7		$356.7		$356.7				$0.0		$0.0		$356.7		$0.0		$0.0				0.0%		$0.00

				VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$45.3		$0.0		$45.3				$0.0		$0.0		$0.0		$45.3		$0.0				0.6%		$45.30				To pay for other misc services

				Behavioral Health - transformation		$1,040.0		$0.0		$1,040.0				$0.0		($1,040.0)		$0.0		$1,040.0		$0.0				13.3%		$1,040.00

				Economic Development - strategy & roadmap​		$972.5		$972.5		$0.0				$0.0		$972.5		$972.5		$0.0		$0.0				0.0%		$0.00

				Employee Performance Management​		$0.0		$0.0		$0.0				$0.0		$0.0		$0.0		$0.0		$0.0				0.0%		$0.00

				SOC - process improvement​		$0.0		$0.0		$0.0				$0.0		$0.0		$0.0		$0.0		$0.0				0.0%		$0.00

				Project Management (PMO) pool​		$1,560.0		$868.0		$611.4				$0.0		$469.0		$868.0		$692.0		$0.0		$256.6		8.8%		$692.00				Paying Tim and Nat as FTE; assumes we pay them $145k annually + 35% benefits load through 12/31/2025				Transfer Notes						Expenditure Notes		total pay		$/mo		months				Expenses earmarked past 6/30/2023

				Transformation Office Resources		$1,800.0		$415.0		$229.1				$0.0		$122.0		$415.0		$1,385.0		$1,085.0		$185.9		3.8%		$300.00								Omar $/Mo		$   24,220				Paula being paid for the next 5 months		$   103,800		$   20,760		5				Jose contracted for 18 months after 6/30/2023		$   - 0

				Executive search​		$254.1		$254.1		$254.1				$0.0		$0.0		$254.1		$0.0		$0.0				0.0%		$0.00								Current Contract		3/31/23				Tim being paid for the next 5 months		$   121,100		$   24,220		5

				Travel, software, and other		$190.0		$18.0		$1.8				$0.0		$31.0		$18.0		$172.0		$0.0				2.2%		$172.00				Expected to cover think-cell licenses, power app licenses, and other				Months til End of June '23		3				Natalie being paid for next 5 months		$   109,855		$   21,971		5				Total PMO expenses expected past 6/30/2023		$   - 0

				Unallocated - project(s) TBD​		$5,586.4		$0.0		$0.0				$0.0		$0.0		$0.0		$5,586.4		$0.0				71.3%		$5,586.40								Additional Spend to Pay Omar through end of June '23		$   72,660				Jose being paid for next 5 months		$   75,835		$   15,167		5

																																										Pburg comms person being paid for next 5 months		$   41,585		$   8,317		5				Deputy 1 from 7/1/2023 to 6/30/2024 [12 months]		$   - 0																						Deputy 1 from 7/1/2023 to 12/31/2025 [30 months]		$   523,125

				TOTAL		$15,000.0		$6,079.3		$3,033.3				$0.0		$3,254.5		$6,079.3		$8,920.7		$1,085.0														Current transferred amount for TO Resources		$   170,000				Another Education person being paid		$   16,667		$   4,167		4				Remaining funds from payroll		$   - 0																						Remaining funds from payroll		$   - 0

																																				Allocated funds to pay for TO Resources through contracted dates		$   116,448														Deputy 1 expenses that will come from TO Resources, net of payroll subsidy		$   - 0																						Deputy 1 expenses that will come from TO Resources, net of payroll subsidy		$   523,125

		1		Total Expected Transfers Through 6/30/2023 (Transferred + Additional Expected Transfers)		$   6,079.3												Remaining Relative to Plan								$8,920.7										Delta (i.e, this needs to be used before we transfer more)		$   53,552				Total Expected Additional Expenditures through June		$   468,842

		2		Total Expected to have been spent through 6/30/2023		$   6,287.8												$ Earmarked for 7/1/2023 through 12/31/2025								($1,085.0)										Additional transfers needed to pay for Omar through June '23		$   19,108				for PMO pool only										Deputy 2 from 7/1/2023 to 6/30/2024 [12 months]		$   - 0																						Deputy 2 from 7/1/2023 to 12/31/2025 [30 months]		$   523,125

		3		Total Funds tied up from 7/1/2023 to 6/30/2024		$   - 0												$ Remaining to Spend								$7,835.7																										Deputy 3 from 7/1/2023 to 6/30/2024 [12 months]		$   - 0																						Deputy 3 from 7/1/2023 to 12/31/2025 [30 months]		$   523,125

				Total Funds tied up from 7/1/2024 to 12/31/2025		$   1,085.0												Margin of safety								15.0%						see Ad Hoc for Chief tab				3 Deputies being paid $155k and 35% benefits		$   174,985				Omar being paid for the next 5 months		$   121,100		$   24,220		5										Assumptions

																		$ Remaining to Spend. Adj								$6,660.35						see Ad Hoc for Chief tab				Funds we have to pay from current payroll		$   175,000				Deputy 3 being paid from starting date to end June		$   - 0								Total TO Resources expected from 7/1/2023 to 6/30/2024		$   - 0				Benefits multiplier				35%				Includes 5% bump for FY2024

				1+3		$   6,079.3																														Funds needed to transfer to pay Deputy 3		$   - 0																				Transformation Office Resources				$   - 0

																																																				Tim as FTE and TO still paying for him		$   - 0				Job Title		# of Hires		Annual Salary		Months		Total Comp				Eff. Total Comp				Total Comp/Month				Months remaining :				41

				Tentatively earmark PMs for another 12 months																																																						Analyst/Associate Level		1		$   - 0		18		$   - 0				$   - 0				$   - 0

																																																										Tony		1		$   162,750		25		$   339,063				$   457,734				$   18,309				$   1,800,000

																																																										Hendrik		1		$   162,750		25		$   339,063				$   457,734				$   18,309

																																																										Deputy 3		1		$   - 0		25		$   - 0				$   - 0				$   - 0

																																																										Mark @ 50% no bennies		1		$   81,375		25		$   169,531				$   169,531				$   6,781

																																																										Funds needed to cover comp from 12/23 to 12/25												$   1,085,000				$   43,400



																																																										Beg												Transferred $ Remaining: 0

																																																										12/1/23												Runway: 0 Months

																																																										End												Recommended 6mo transfer:				$   260,400

																																																										12/31/25

																																																										Months

																																																										25

																																																										Tim

																																																										FTE		$   145,000		0.35		$   195,750

																																																										FTE/mo						$   16,313

																																																										FTE mos						12

																																																										FTE total cost						$   195,750



																																																										Education

																																																										FTE		$   135,000		0.35		$   182,250

																																																										FTE/mo						$   15,188

																																																										FTE mos						12

																																																										FTE total cost						$   182,250



																																																										Crystal

																																																										FTE		$   50,000		0.35		$   67,500

																																																										FTE/mo						$   5,625

																																																										FTE mos						12

																																																										FTE total cost						$   67,500

																																																										PfP FTE

																																																										FTE		$   100,000		0.35		$   135,000		Paula extended 1 month as contractor, 11 months as salaried

																																																										FTE/mo						$   11,250

																																																										FTE mos						11

																																																										FTE total cost						$   123,750



																																																										Paula for 1 extra Month

																																																										PM/mo						$   20,760

																																																										PM months						1

																																																										Total Cost						$   20,760

																																																										Total PM cost for 7/1/23 to TBD

																																																										$   590,010

																																																										$   48,375





																																																										Tim monthly salary		$   24,220

																																																										He's being paid through Feb based on current contract

																																																										If we paid him March through June on current contract, we'd pay

																																																										him 4 more months at rate listed above		$   96,880

																																																										If we paid him as a FTE, and TO continued to pay for him:

																																																										FTE monthly salary, including benefits		$   - 0

																																																										Months paid		4

																																																										Total additional transfer to pay Tim		$   - 0



																																																										Tim will be paid from funds transferred to pay for Jose



																																																										Total Expected Additional Expenditures through June		$   121,100

																																																										for TO Resources only





Ad Hoc for Chief





								Original Initiative		New Initiative		Manpower Delineation		Project		Manpower Name		$/Hr		$/Mo		TO Needs to Transfer Funds Through This Date For This Person		Total Funds Needed to Pay This Person Through This Date						PM Name		$/Mo		Additional Months Paid		Additional Pay		Date this would pay the person through				TO Office Employee Name		$/Mo		Additional Months Paid		Additional Pay		Date this would pay the person through

								Project Management (PMO) pool​		Project Management (PMO) pool​		Staff Aug/Contractor		Petersburg		Paula Harris		$   120.00		$   20,760		6/30/23		$   196,800						Paula Harris		$   20,760		0		$   - 0		6/30/23				Deputy 1		$   17,438		0		$   - 0		6/30/24

								Digital Transformation Resource		Transformation Office Resources		Staff Aug/Contractor		Digital Transformation		Matt Bartles		$   152.00		$   26,296		11/4/22		$   21,888						Tim Lindsay		$   24,220		0		$   - 0		6/30/23				Deputy 2		$   17,438		0		$   - 0		6/30/24

								Behavioral Health - alignment		Project Management (PMO) pool​		Staff Aug/Contractor		Behavioral Health		Tim Lindsay		$   140.00		$   24,220		6/30/23		$   210,560						Natalie Fitzwater		$   21,971		0		$   - 0		6/30/23				Deputy 3		$   17,438		0		$   - 0		6/30/24

								Digital Transformation Resource		Transformation Office Resources		Staff Aug/Contractor		Digital Transformation		Tom Larson		$   150.00		$   25,950		12/31/22		$   40,800						Mead		$   - 0		0		$   - 0		6/30/23				Omar Bouidel		$   24,220		3		$   72,660		9/30/23

								Project Management (PMO) pool​		Project Management (PMO) pool​		Staff Aug/Contractor		Education		Natalie Fitzwater		$   127.00		$   21,971		6/30/23		$   150,368						Crystal Jackson		$   5,614		0		$   - 0		12/31/25								0

								Project Management (PMO) pool​		Project Management (PMO) pool​		Staff		Bold Blue Line		Jose Orellana		$   87.67		$   15,167		12/31/24		$   - 0				3/31/23		Tim Lindsay FTE		$   16,281		0		$   - 0		6/30/25

								n/a		Project Management (PMO) pool​		Staff		Petersburg Communications		Mead		$   - 0		$   - 0		6/30/23		$   - 0				3/31/23		Natalie Fitzwater FTE		$   - 0		0		$   - 0		6/30/25

								n/a		Transformation Office Resources		Staff Aug/Contractor		Power Platform Developer		Omar Bouidel		$   140.00		$   24,220		6/30/23		$   126,560

								n/a		Transformation Office Resources		Staff		Deputy 1		Deputy 1		$   100.80		$   17,438		6/30/24		$   209,659						Monthly Cost Burden		$   88,846										Monthly Cost Burden		$   76,534

								n/a		Transformation Office Resources		Staff		Deputy 2		Deputy 2		$   100.80		$   17,438		6/30/24		$   209,659						Total Cost Burden						$   - 0						Total Cost Burden						$   72,660

								n/a		Transformation Office Resources		Staff		Deputy 3		Deputy 3		$   100.80		$   17,438		6/30/24		$   211,272						Amount Designated for PMs		$   1,560,000										Amount Designated for TO Resources		$   1,310,000

								n/a		Project Management (PMO) pool​		Staff		Education		Crystal Jackson		$   32.45		$   5,614		12/31/25		$   188,989						Amount Already Earmarked to pay PMs						$   1,138,967						Amount Already Earmarked to pay TO Resources						$   819,838

								n/a		Project Management (PMO) pool​		Staff		Behavioral Health		Tim Lindsay FTE		$   94.11		$   16,281		6/30/25		$   392,250

								n/a		Project Management (PMO) pool​		Staff		Education		Natalie Fitzwater FTE		$   - 0		$   - 0		6/30/25		$   - 0						Total Additional Burden + Amount Already Earmarked						$   1,138,967						Total Additional Burden + Amount Already Earmarked						$   892,498

																														Do we have enough money for this scenario?				Yes								Do we have enough money for this scenario?				Yes

																														Dollars remaining						$   421,033						Dollars remaining						$   417,502



																																				4.7		months available										5.5		months available



								TOTAL																$   1,958,806





								Original Initiative		New Initiative Mapping		New Initiative		Total Funds That Have Been Committed to New Initiative		Total Funds That Have Currently Been Transferred to New Initiative		Total Funds Needed to Pay People Through Designated Date		Funds that Need to be Transferred to Cover Expected Payments in New Initiative		Funds that Have been Expended

								Project Management (PMO) pool​		Project Management (PMO) pool​		Project Management (PMO) pool​		$   1,560,000		$   868,000		$   1,138,967		$   (270,967)		$   611,400

								Digital Transformation Resource		Transformation Office Resources		Transformation Office Resources		$   1,310,000		$   415,000		$   819,838		$   (404,838)		$   229,060

								Behavioral Health - alignment		Project Management (PMO) pool​



								TOTAL						$   2,870,000		$   1,283,000		$   1,958,806		$   (675,806)		$   840,460

















														Assumptions

														Benefits multiplier				35%

														Transformation Office Resources				$   1,310,000

														Job Title		# of Hires		Annual Salary		Months		Annual Comp		Including Benefits

												Don’t touch this		Analyst/Associate Level		1		$   70,000		12		$   70,000

														Deputy 1		1		$   155,000		3.65		$   47,146

														Deputy 2		1		$   155,000		3.5		$   45,208

														Deputy 3		1		$   155,000		3.6		$   46,500





														Assumptions

														Benefits multiplier				35%

														Transformation Office Resources				Analyst/Associate Level

														Job Title		# of Hires		Annual Salary		Months		Annual Comp

												Free style		Analyst/Associate Level		1		$   145,000		12		$   145,000

												Don’t touch		Deputy Level		1		$   155,000		30		$   387,500

												Free style		Deputy Level		1		$   155,000		1		$   12,917

														TOTAL		3		$   455,000				$   545,417

														Assumptions

														Benefits multiplier				35%

														Transformation Office Resources				Job Title

														Job Title		# of Hires		Annual Salary		Months		Annual Comp								$/hr

												Free style		Analyst/Associate Level		1		$   50,000		12		$   50,000								0

												Free style		Deputy Level		1		$   155,000		30		$   387,500

												Free style		Deputy Level		1		$   155,000		1		$   12,917

														TOTAL		3		$   360,000				$   450,417



DO NOT DELETE THIS TAB but I think you can hide it and not use it going forward



PMs

		5/19/25																																how much FTE get from ODGA for PBI

								Initiative		Project		PM		Accrued Expense as of 05/19/25																								Hours in workday				8				$   72,564.85		$   870,778.20

								Project Management (PMO) pool​		Petersburg		Paula Harris		$   321,600

								Project Management (PMO) pool​		Bold Blue Line		Jose Orellana		$   - 0																		Pmt Thru		Pmt $		Initiative		PM		$/Hr		$/Mo		Start Date		9/19/22		9/20/22		9/21/22		9/22/22		9/23/22		9/26/22		9/27/22		9/28/22		9/29/22		9/30/22		10/3/22		10/4/22		10/5/22		10/6/22		10/7/22		10/10/22		10/11/22		10/12/22		10/13/22		10/14/22		10/17/22		10/18/22		10/19/22		10/20/22		10/21/22		10/24/22		10/25/22		10/26/22		10/27/22		10/28/22		10/31/22		11/1/22		11/2/22		11/3/22		11/4/22		11/7/22		11/8/22		11/9/22		11/10/22		11/11/22		11/14/22		11/15/22		11/16/22		11/17/22		11/18/22		11/21/22		11/22/22		11/23/22		11/24/22		11/25/22		11/28/22		11/29/22		11/30/22		12/1/22		12/2/22		12/5/22		12/6/22		12/7/22		12/8/22		12/9/22		12/12/22		12/13/22		12/14/22		12/15/22		12/16/22		12/19/22		12/20/22		12/21/22		12/22/22		12/23/22		12/26/22		12/27/22		12/28/22		12/29/22		12/30/22		1/2/23		1/3/23		1/4/23		1/5/23		1/6/23		1/9/23		1/10/23		1/11/23		1/12/23		1/13/23		1/16/23		1/17/23		1/18/23		1/19/23		1/20/23		1/23/23		1/24/23		1/25/23		1/26/23		1/27/23		1/30/23		1/31/23		2/1/23		2/2/23		2/3/23		2/6/23		2/7/23		2/8/23		2/9/23		2/10/23		2/13/23		2/14/23		2/15/23		2/16/23		2/17/23		2/20/23		2/21/23		2/22/23		2/23/23		2/24/23		2/27/23		2/28/23		3/1/23		3/2/23		3/3/23		3/6/23		3/7/23		3/8/23		3/9/23		3/10/23		3/13/23		3/14/23		3/15/23		3/16/23		3/17/23		3/20/23		3/21/23		3/22/23		3/23/23		3/24/23		3/27/23		3/28/23		3/29/23		3/30/23		3/31/23		4/3/23		4/4/23		4/5/23		4/6/23		4/7/23		4/10/23		4/11/23		4/12/23		4/13/23		4/14/23		4/17/23		4/18/23		4/19/23		4/20/23		4/21/23		4/24/23		4/25/23		4/26/23		4/27/23		4/28/23		5/1/23		5/2/23		5/3/23		5/4/23		5/5/23		5/8/23		5/9/23		5/10/23		5/11/23		5/12/23		5/15/23		5/16/23		5/17/23		5/18/23		5/19/23		5/22/23		5/23/23		5/24/23		5/25/23		5/26/23		5/29/23		5/30/23		5/31/23		6/1/23		6/2/23		6/5/23		6/6/23		6/7/23		6/8/23		6/9/23		6/12/23		6/13/23		6/14/23		6/15/23		6/16/23		6/19/23		6/20/23		6/21/23		6/22/23		6/23/23		6/26/23		6/27/23		6/28/23		6/29/23		6/30/23		7/3/23		7/4/23		7/5/23		7/6/23		7/7/23		7/10/23		7/11/23		7/12/23		7/13/23		7/14/23		7/17/23		7/18/23		7/19/23		7/20/23		7/21/23		7/24/23		7/25/23		7/26/23		7/27/23		7/28/23		7/31/23		8/1/23		8/2/23		8/3/23		8/4/23		8/7/23		8/8/23		8/9/23		8/10/23		8/11/23		8/14/23		8/15/23		8/16/23		8/17/23		8/18/23		8/21/23		8/22/23		8/23/23		8/24/23		8/25/23		8/28/23		8/29/23		8/30/23		8/31/23		9/1/23		9/4/23		9/5/23		9/6/23		9/7/23		9/8/23		9/11/23		9/12/23		9/13/23		9/14/23		9/15/23		9/18/23		9/19/23		9/20/23		9/21/23		9/22/23		9/25/23		9/26/23		9/27/23		9/28/23		9/29/23		10/2/23		10/3/23		10/4/23		10/5/23		10/6/23		10/9/23		10/10/23		10/11/23		10/12/23		10/13/23		10/16/23		10/17/23		10/18/23		10/19/23		10/20/23		10/23/23		10/24/23		10/25/23		10/26/23		10/27/23		10/30/23		10/31/23		11/1/23		11/2/23		11/3/23		11/6/23		11/7/23		11/8/23		11/9/23		11/10/23		11/13/23		11/14/23		11/15/23		11/16/23		11/17/23		11/20/23		11/21/23		11/22/23		11/23/23		11/24/23		11/27/23		11/28/23		11/29/23		11/30/23		12/1/23		12/4/23		12/5/23		12/6/23		12/7/23		12/8/23		12/11/23		12/12/23		12/13/23		12/14/23		12/15/23		12/18/23		12/19/23		12/20/23		12/21/23		12/22/23		12/25/23		12/26/23		12/27/23		12/28/23		12/29/23		1/1/24		1/2/24		1/3/24		1/4/24		1/5/24		1/8/24		1/9/24		1/10/24		1/11/24		1/12/24		1/15/24		1/16/24		1/17/24		1/18/24		1/19/24		1/22/24		1/23/24		1/24/24		1/25/24		1/26/24		1/29/24		1/30/24		1/31/24		2/1/24		2/2/24		2/5/24		2/6/24		2/7/24		2/8/24		2/9/24		2/12/24		2/13/24		2/14/24		2/15/24		2/16/24		2/19/24		2/20/24		2/21/24		2/22/24		2/23/24		2/26/24		2/27/24		2/28/24		2/29/24		3/1/24		3/4/24		3/5/24		3/6/24		3/7/24		3/8/24		3/11/24		3/12/24		3/13/24		3/14/24		3/15/24		3/18/24		3/19/24		3/20/24		3/21/24		3/22/24		3/25/24		3/26/24		3/27/24		3/28/24		3/29/24		4/1/24		4/2/24		4/3/24		4/4/24		4/5/24		4/8/24		4/9/24		4/10/24		4/11/24		4/12/24		4/15/24		4/16/24		4/17/24		4/18/24		4/19/24		4/22/24		4/23/24		4/24/24		4/25/24		4/26/24		4/29/24		4/30/24		5/1/24		5/2/24		5/3/24		5/6/24		5/7/24		5/8/24		5/9/24		5/10/24		5/13/24		5/14/24		5/15/24		5/16/24		5/17/24		5/20/24		5/21/24		5/22/24		5/23/24		5/24/24		5/27/24		5/28/24		5/29/24		5/30/24		5/31/24		6/3/24		6/4/24		6/5/24		6/6/24		6/7/24		6/10/24		6/11/24		6/12/24		6/13/24		6/14/24		6/17/24		6/18/24		6/19/24		6/20/24		6/21/24		6/24/24		6/25/24		6/26/24		6/27/24		6/28/24		7/1/24		7/2/24		7/3/24		7/4/24		7/5/24		7/8/24		7/9/24		7/10/24		7/11/24		7/12/24		7/15/24		7/16/24		7/17/24		7/18/24		7/19/24		7/22/24		7/23/24		7/24/24		7/25/24		7/26/24		7/29/24		7/30/24		7/31/24		8/1/24		8/2/24		8/5/24		8/6/24		8/7/24		8/8/24		8/9/24		8/12/24		8/13/24		8/14/24		8/15/24		8/16/24		8/19/24		8/20/24		8/21/24		8/22/24		8/23/24		8/26/24		8/27/24		8/28/24		8/29/24		8/30/24		9/2/24		9/3/24		9/4/24		9/5/24		9/6/24		9/9/24		9/10/24		9/11/24		9/12/24		9/13/24		9/16/24		9/17/24		9/18/24		9/19/24		9/20/24		9/23/24		9/24/24		9/25/24		9/26/24		9/27/24		9/30/24		10/1/24		10/2/24		10/3/24		10/4/24		10/7/24		10/8/24		10/9/24		10/10/24		10/11/24		10/14/24		10/15/24		10/16/24		10/17/24		10/18/24		10/21/24		10/22/24		10/23/24		10/24/24		10/25/24		10/28/24		10/29/24		10/30/24		10/31/24		11/1/24		11/4/24		11/5/24		11/6/24		11/7/24		11/8/24		11/11/24		11/12/24		11/13/24		11/14/24		11/15/24		11/18/24		11/19/24		11/20/24		11/21/24		11/22/24		11/25/24		11/26/24		11/27/24		11/28/24		11/29/24		12/2/24		12/3/24		12/4/24		12/5/24		12/6/24		12/9/24		12/10/24		12/11/24		12/12/24		12/13/24		12/16/24		12/17/24		12/18/24		12/19/24		12/20/24		12/23/24		12/24/24		12/25/24		12/26/24		12/27/24		12/30/24		12/31/24		1/1/25		1/2/25		1/3/25		1/6/25		1/7/25		1/8/25		1/9/25		1/10/25		1/13/25		1/14/25		1/15/25		1/16/25		1/17/25		1/20/25		1/21/25		1/22/25		1/23/25		1/24/25		1/27/25		1/28/25		1/29/25		1/30/25		1/31/25		2/3/25		2/4/25		2/5/25		2/6/25		2/7/25		2/10/25		2/11/25		2/12/25		2/13/25		2/14/25		2/17/25		2/18/25		2/19/25		2/20/25		2/21/25		2/24/25		2/25/25		2/26/25		2/27/25		2/28/25		3/3/25		3/4/25		3/5/25		3/6/25		3/7/25		3/10/25		3/11/25		3/12/25		3/13/25		3/14/25		3/17/25		3/18/25		3/19/25		3/20/25		3/21/25		3/24/25		3/25/25		3/26/25		3/27/25		3/28/25		3/31/25		4/1/25		4/2/25		4/3/25		4/4/25		4/7/25		4/8/25		4/9/25		4/10/25		4/11/25		4/14/25		4/15/25		4/16/25		4/17/25		4/18/25		4/21/25		4/22/25		4/23/25		4/24/25		4/25/25		4/28/25		4/29/25		4/30/25		5/1/25		5/2/25		5/5/25		5/6/25		5/7/25		5/8/25		5/9/25		5/12/25		5/13/25		5/14/25		5/15/25		5/16/25		5/19/25		5/20/25		5/21/25		5/22/25		5/23/25		5/26/25		5/27/25		5/28/25		5/29/25		5/30/25		6/2/25		6/3/25		6/4/25		6/5/25		6/6/25		6/9/25		6/10/25		6/11/25		6/12/25		6/13/25		6/16/25		6/17/25		6/18/25		6/19/25		6/20/25		6/23/25		6/24/25		6/25/25		6/26/25		6/27/25		6/30/25		7/1/25		7/2/25		7/3/25		7/4/25		7/7/25		7/8/25		7/9/25		7/10/25		7/11/25		7/14/25		7/15/25		7/16/25		7/17/25		7/18/25		7/21/25		7/22/25		7/23/25		7/24/25		7/25/25		7/28/25		7/29/25		7/30/25		7/31/25		8/1/25		8/4/25		8/5/25		8/6/25		8/7/25		8/8/25		8/11/25		8/12/25		8/13/25		8/14/25		8/15/25		8/18/25		8/19/25		8/20/25		8/21/25		8/22/25		8/25/25		8/26/25		8/27/25		8/28/25		8/29/25		9/1/25		9/2/25		9/3/25		9/4/25		9/5/25		9/8/25		9/9/25		9/10/25		9/11/25		9/12/25		9/15/25		9/16/25		9/17/25		9/18/25		9/19/25		9/22/25		9/23/25		9/24/25		9/25/25		9/26/25		9/29/25		9/30/25		10/1/25		10/2/25		10/3/25		10/6/25		10/7/25		10/8/25		10/9/25		10/10/25		10/13/25		10/14/25		10/15/25		10/16/25		10/17/25		10/20/25		10/21/25		10/22/25		10/23/25		10/24/25		10/27/25		10/28/25		10/29/25		10/30/25		10/31/25		11/3/25		11/4/25		11/5/25		11/6/25		11/7/25		11/10/25		11/11/25		11/12/25		11/13/25		11/14/25		11/17/25		11/18/25		11/19/25		11/20/25		11/21/25		11/24/25		11/25/25		11/26/25		11/27/25		11/28/25		12/1/25		12/2/25		12/3/25		12/4/25		12/5/25		12/8/25		12/9/25		12/10/25		12/11/25		12/12/25		12/15/25		12/16/25		12/17/25		12/18/25		12/19/25		12/22/25		12/23/25		12/24/25		12/25/25		12/26/25		12/29/25		12/30/25		12/31/25		x
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																												we only paid Tom $12K…				12/31/22		$   40,800		Digital Transformation Resource		Tom Larson		$   150.00		$   25,950		11/15/22		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   1,200.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		x

								Initiative		Planned				Funds Transferred						Accrued Expense as of 05/19/25												6/30/23		$   150,368		Project Management (PMO) pool		Natalie Fitzwater		$   127.00		$   21,971		12/7/22		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		x

								Project Management (PMO) pool​		$   1,300,000.0				$   806,000						$   604,048								includes benefits				6/30/23		$   - 0		Project Management (PMO) pool		Mead		$   - 0		$   - 0		1/30/23		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		x

								Digital Transformation Resource		$   200,000.0				$   70,000						$   62,688												6/23/23		$   120,960		Digital Transformation Resource		Omar Bouidel		$   140.00		$   24,220		1/25/23		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		$   1,120.00		x
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																												Tim being hired as FTE				6/30/24		$   195,749		Project Management (PMO) pool		Tim Lindsay FTE		$   94.11		$   16,281		7/1/23		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		$   752.88		x
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																																6/30/23		$   48,383		Digital Transformation Resource		Deputy 2		$   100.80		$   17,438.00		4/10/23		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		$   806.38		x
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																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		x

																																This is to account for the $175K that we still have on the payroll; this will subsidize Deputy 1, 2 & 3 pay through 6/30/2023. Once it has been fully used up, the funds to pay them will come from the Digital Transformation Resource bucket																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		x

																																First two deputies		$   112,087																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																x

																																Remaining Payroll		$   175,000																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																x

																																Funds to pay Dep 3		$   62,913																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																x





																																THIS IS ONLY FOR 'FUNDS REMAINING AD HOC' ANALYSIS CELL N25
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																																		$   174,985												60

																																														$   48,382.89

																																														79

																																														$   63,704.14





Unallocated Summary







										Beginning Unallocated		Total Change		Ending Unallocated										Max

										$   5,749.7		$   (163.30)		$   5,586.40										11



										Beginning Amount		Changed Amount		Ending Amount		Date		Notes

										$   750.0		$   15.0		$   765.0		10/21/22		Adding the $15K buffer from original plan to Unallocated bucket						1

										$   765.0		$   27.5		$   792.5		10/21/22		Did not need all $1mm that was transferred for Economic Development (VEDP)						2

										$   792.5		$   13.3		$   805.8		12/5/22		Did not need all VEC Phase 1. Planned $370K, only used $356.7						3

										$   805.8		$   (500.0)		$   305.8		12/5/22		Moving $500K from Unallocated to Procurement Phase II to pay for consulting resources for DGS						4

										$   305.8		$   - 0		$   305.8		12/12/22		Moving $20K from Unallocated bucket to increase the Digital Transformation bucket from $200 to $220; this was reversed on 12/29/2022						5

										$   305.8		$   (200.0)		$   105.8		12/30/22		Moving $200K from Unallocated to Employee Performance bucket per Goettman's request						6

										$   105.8		$   (34.1)		$   71.7		2/9/22		Moving $34.1K from Unallocated to Executive Search to pay for additional costs from $254K (actual) to $220K (originally expected)						7

										$   71.7		$   700.0		$   771.7		6/22/23		Moving $700K from DHRM (Employee Performance Management) b/c we are not going to allocate funds here anymore						8

										$   771.7		$   (490.0)		$   281.7		6/22/23		Moving $490K of the DHRM money to the Transformation Office Resources buckets						9

										$   281.7		$   255.0		$   536.7		6/22/23		Moving $255k from VEC 						10

										$   536.7		$   50.0		$   586.7		6/22/23		Moving $50k out of SOC						11

																								

																								

																								

																								

																								

																								

																								

																								

																								

																								

																								

																								

																								





Changes to Plan



								Running Total of Changes		$   678.3

								Difference btwn Orignial Unallocated and Revised Unallocated		$   (4,836.4)

								Check		$   5,514.7



				Transformation Initiative		Change		Notes		Date of Change		$ ∆

				Procurement: Phase 2: detailed planning & implementation		Increased from $1.5MM to $2MM				12/5/22		$   500.0

				Behavioral Health - alignment		Decreased from $1.3MM to $1.04MM				12/5/22		$   (260.0)

				Economic Development - strategy & roadmap​		Decreased from $1MM to $972.5K		Didn’t need all $1MM		10/21/22		$   (27.5)

				Behavioral Health - redesign​		Increased from $0 to $260K		We broke out BH redesign into two sections - 1 for GOV and 1 for HHR. Broke the $1.3MM planned amount into buckets of $1.04MM and $260K		11/21/22		$   260.0

				VEC: Phase 1		Decreased from $370K to $356.7K		Didn't need all $370K		12/12/22		$   (13.3)

				Digital Transformation Resource		Increased from $200K to $220K		To pay for Tom Larson through 6/30/23; DID NOT GO THROUGH, Tom done 12/31		12/12/22		$   - 0

				Unallocated projects		Decreased $15K		Adding the $15K buffer from original plan to Unallocated bucket		10/21/22		$   (15.0)

				Employee Performance Management​		Increased $200K		Added based on Geottman's comments to December quarterly report		12/30/22		$   200.0

				Executive Search		Increased $34.1K		To pay for additional costs not originally foreseen		2/9/23		$   34.1

				Employee Performance Management​		Increase $200K		This was decided beginning of Feb in Chief's office		2/9/23		$   200.0

				SOC Process Improvement		Decrease $200K				2/9/23		$   (200.0)

				Procurement: Phase 2: detailed planning & implementation		Increase $700k		This is to pay for BCG to help Mike O'Malley for another ~4 weeks; text from Eric Gov phone		5/25/23		$   700.0

				DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		Decrease $500k		Removing all allocated $ from DMV phase II		5/25/23		$   (500.0)

				VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		Decrease $200k		Removing partial allocated funds from VEC phase II		5/25/23		$   (200.0)
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Pending Transactions



								$0

						*Filtered based on $ size of proposed transfer



						Transformation Initiative		Pending Transfer Amt		Agency		Date		Staff						New Transformation Initiative		Transferred		Expended		Agency		Date		Description

































																																														Procurement: Phase 1 - assessment and initial planning

																																														Procurement: Phase 2: detailed planning & implementation

																																														DMV: Phase 1 - quick wins, focus on customer contact

																																														DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt

																																														VEC - Phase 1: Backlog reduction and best-in-class roadmap​

																																														VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design


																																														Behavioral Health - alignment

																																														Economic Development - strategy & roadmap​

																																														Employee Performance Management​

																																														SOC - process improvement​

																																														Project Management (PMO) pool​

																																														Deputy CTO FTE appointments & Business Analyst(s)

																																														Digital Transformation Resource

																																														Training resource​

																																														Travel to best-in-class states for benchmarking​

																																														Office equipment​

																																														Software licenses​

																																														Executive search​

																																														Unallocated - project(s) TBD​



















						x		x		x				x



You do not really need this tab; push to have it hidden. In the past, chief would want screen shots of 'upcoming things he'd need to transfer money for'



COS Ad Hoc

				Transformation Office Projects				CTO Role

								($000s)

				Current Balance as of 11/3/23:				5,585

				Transformation Project		Third Party		Spend		Staff

				Early Child Care & Education		?		500		Hendrik

				HHR - RHRN "Child…"		McKinsey		600		-

				Call Center Transformation		Proc TBD		600		Hendrik

				Call Center/Proc of SME Staff		Proc TBD		250		Hendrik

				Data Transformation		TBD		TBD		TBD

				VDH CFO Help		-		-		Tony 

				ABC Transformation		-		-		Tony 

				Del. Of Authority		-		-		Tony 

				VDEM		-		-		Tony 

				Re-Entry Optimization		-		-		Hendrik

				Licensing & Permitting		-		-		Hendrik

				Workforce (DWDA)		Deloitte		-		Mark

				VEC Adjudication		-		-		Christian

						Total Cost: 		1,950

						Post-Balance:		3,635





Contact List

						Initiative		Transferred		Expended		Agency		Agency Contact Person						Initiative		Transferred		Expended		Agency		Agency Contact Person

						Procurement: Phase 1 - assessment and initial planning		$   495.0		$   - 0		DGS		Sara Page, Sandra Gill, Joe Dimico						Procurement: Phase 1 - assessment and initial planning		$   495.00		$   - 0		DGS		Sara Page, Sandra Gill, Joe Dimico

						Procurement: Phase 2: detailed planning & implementation		$   2,700.0		$   - 0		DGS								Procurement: Phase 2: detailed planning & implementation		$   2,700.00		$   - 0		DGS		0

						DMV: Phase 1 - quick wins, focus on customer contact		$   - 0		$   - 0		n/a								VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   356.70		$   356.70		VEC		Stacia.Watson@vec.virginia.gov

						DMV: Phase 2 - digital/IT, operating model, costs, & performance mgmt		$   - 0		$   - 0		DMV								Economic Development - strategy & roadmap​		$   972.50		$   - 0		VEDP		Bgrenell@vedp.org, Jason el Koubi

						VEC - Phase 1: Backlog reduction and best-in-class roadmap​		$   356.7		$   356.7		VEC		Stacia.Watson@vec.virginia.gov						Project Management (PMO) pool​		$   868.00		$   94.33		Gov		Rochelle.Altholz@governor.virginia.gov

						VEC - Phase 2: Fix front-end intake process, redesign first level of appeals, best-in-class implementation, resiliency plan design
		$   - 0		$   - 0		VEC		Stacia.Watson@vec.virginia.gov						Transformation Office Resources		$   415.00		$   33.29		Gov		Rochelle.Altholz@governor.virginia.gov

						Behavioral Health - transformation		$   - 0		$   - 0		HHR		Lanette.Walker@governor.virginia.gov						Executive search​		$   254.10		$   103.40		Gov		Rochelle.Altholz@governor.virginia.gov

						Economic Development - strategy & roadmap​		$   972.5		$   - 0		VEDP		Bgrenell@vedp.org, Jason el Koubi						Travel, software, and other		$   18.00		$   - 0		Gov		Rochelle.Altholz@governor.virginia.gov

						Employee Performance Management​		$   - 0		$   - 0		DHRM

						SOC - process improvement​		$   - 0		$   - 0		SOC

						Project Management (PMO) pool​		$   868.0		$   94.3		Gov		Rochelle.Altholz@governor.virginia.gov

						Transformation Office Resources		$   415.0		$   33.3		Gov		Rochelle.Altholz@governor.virginia.gov

						Executive search​		$   254.1		$   103.4		Gov		Rochelle.Altholz@governor.virginia.gov

						Travel, software, and other		$   18.0		$   - 0		Gov		Rochelle.Altholz@governor.virginia.gov

						Unallocated - project(s) TBD​		$   - 0		$   - 0		n/a		Rochelle.Altholz@governor.virginia.gov





Contractor Tracker

		Project		Contractor Name 
(First & Last)		Contractor Firm		Hourly Rate ($/hr)		Max Hours / mo		Monthly Rate ($000/mo)		Type		FY2022		FY2023		Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24

		Total All Projects												Committed (Intended)		869.0		182.0		-0		-0		9.6		53.5		64.2		92.2		108.2		108.2		108.2		108.2		108.2		108.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2

														Contracted		349.4		-0		-0		-0		9.6		53.5		64.2		89.2		22.1		22.1		22.1		22.1		22.1		22.1		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred		404.5		-0		-0		-0		20.8		53.5		64.2		93.1		42.9		42.9		42.9		22.1		22.1		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

														Expended		21.9		-0		-0		-0		-0		17.0		4.9		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		(464.4)		(182.0)		-0		-0		11.2		-0		-0		0.9		(65.3)		(65.3)		(65.3)		(86.1)		(86.1)		(108.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)

														Expended-Transferred		(382.7)		-0		-0		-0		(20.8)		(36.4)		(59.4)		(93.1)		(42.9)		(42.9)		(42.9)		(22.1)		(22.1)		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0





		Partnership for Petersburg		Paula Harris		Impact Makers		120.0		173.0		20.8		Committed (Intended)		196.4		-0						9.6		20.8		20.8		20.8		20.8		20.8		20.8		20.8		20.8		20.8

														Contracted		71.9		-0						9.6		20.8		20.8		20.8		-0		-0		-0		-0		-0		-0

														Transferred		145.3		-0						20.8		20.8		20.8		20.8		20.8		20.8		20.8		-0		-0		-0

														Expended		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		(51.1)		-0						11.2		-0		-0		-0		-0		-0		-0		(20.8)		(20.8)		(20.8)

														Expended-Transferred		(145.3)		-0						(20.8)		(20.8)		(20.8)		(20.8)		(20.8)		(20.8)		(20.8)		-0		-0		-0



		Bold Blue Line		Jose Orellana		Impact Makers		87.7		173.0		15.2		Committed (Intended)		91.0		182.0						-0		-0		-0		-0		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2		15.2

														Contracted		-0		-0						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred		-0		-0						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

														Expended		-0		-0						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		(91.0)		(182.0)						-0		-0		-0		-0		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)		(15.2)

														Expended-Transferred		-0		-0						-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0



		TO Digital Transformation		Matt Bartles		Impact Makers		152.0		173.0		26.3		Committed (Intended)		21.9		-0								17.0		4.9		-0		-0		-0		-0		-0		-0		-0

														Contracted		21.9		-0								17.0		4.9		-0		-0		-0		-0		-0		-0		-0

														Transferred		21.9		-0								17.0		4.9		-0		-0		-0		-0		-0		-0		-0

														Expended		21.9		-0								17.0		4.9		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

														Expended-Transferred		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

		TO Digital Transformation		Tom Larson		Impact Makers		150.0		173.0		26.0		Committed (Intended)		196.0		-0										14.4		26.0		26.0		26.0		26.0		26.0		26.0		26.0

														Contracted		40.4		-0										14.4		26.0		-0		-0		-0		-0		-0		-0

														Transferred		40.4		-0										14.4		26.0		-0		-0		-0		-0		-0		-0

														Expended		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		(155.7)		-0								-0		-0		-0		(26.0)		(26.0)		(26.0)		(26.0)		(26.0)		(26.0)

														Expended-Transferred		(40.4)		-0								-0		(14.4)		(26.0)		-0		-0		-0		-0		-0		-0

		Education PM		Natalie Fitzwater		Impact Makers		128.0		173.0		22.1		Committed (Intended)		151.1		-0												18.3		22.1		22.1		22.1		22.1		22.1		22.1

														Contracted		151.1		-0												18.3		22.1		22.1		22.1		22.1		22.1		22.1

														Transferred		132.9		-0												22.1		22.1		22.1		22.1		22.1		22.1		-0

														Expended		-0		-0												-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		(18.3)		-0												3.9		-0		-0		-0		-0		-0		(22.1)

														Expended-Transferred		(132.9)		-0												(22.1)		(22.1)		(22.1)		(22.1)		(22.1)		(22.1)		-0

		Behavioral Health Redesign		Tim Lindsay		Impact Makers		140.0		173.0		24.2		Committed (Intended)		212.4		-0								15.7		24.2		27.2		24.2		24.2		24.2		24.2		24.2		24.2

				Tim Lindsay Travel Allowance								1.0		Contracted		64.1		-0								15.7		24.2		24.2

				Included in 12/2022 ($1k/m * 3m)										Transferred		64.1		-0								15.7		24.2		24.2

														Expended		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		(148.3)		-0								-0		-0		(3.0)		(24.2)		(24.2)		(24.2)		(24.2)		(24.2)		(24.2)

														Expended-Transferred		(64.1)		-0								(15.7)		(24.2)		(24.2)		-0		-0		-0		-0		-0		-0

		VEC Phase II		N/A		BrownGreer		-0		-0		20.0		Committed (Intended)		20.0		-0								-0		20.0

														Contracted		20.0		-0										20.0

														Transferred		20.0		-0										20.0

														Expended		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

														Transferred-Committed		-0		-0								-0		-0		-0		-0		-0		-0		-0		-0		-0

														Expended-Transferred		(20.0)		-0								-0		(20.0)		-0		-0		-0		-0		-0		-0		-0
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