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History and Purpose of the WQIF
• Directs DEQ and DCR to assist local governments, soil and water 

conservation districts, and individuals in reducing point source and 
nonpoint source nutrient loads throughout the Commonwealth with 
technical and financial assistance made available through grants 
provided from WQIF.

• Under DEQ’s purview, WQIF currently provides grant funding for the 
design and installation of nutrient reduction technology and wastewater 
conveyance infrastructure at publicly owned wastewater treatment 
plants.

• DCR administers the Virginia Agricultural Best Management Practices 
Cost-Share (VACS) Program which funds conservation practices for 
agriculture, including livestock stream exclusion systems, manure 
storage, cover crops, nutrient management plans, and riparian buffers.
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WQIF Earmarks
• Currently $70 million balance; mostly earmarked for DCR (~$59 million)

• District dam rehabilitation projects  - $25 million
• Will be obligated by the end of 2026 calendar year

• Conservation Reserve Enhancement Program (CREP) - $9.6 million
• 50/50 match of federal funding required

• Grant administration - $6.82 million
• Currently funds 5 positions supporting Districts and VACS Program implementation

• Department initiatives - $6.4 million
• Poultry litter transport, RMP direct pay, NMP direct pay, BMP verification

• Small Herd Initiative - $5.75 million 
• Conservation Application Suite Upgrade - $2.8 million

• Unspent earmarks - $2.5 million
• Specific purposes but funds cannot be expended

• Funding that has already been disbursed
• Virginia Conservation Assistance Program
• Department of Forestry
• Virginia Cooperative Extension
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Virginia Natural Resources Commitment Fund

• Monies provided are only to be used for the Virginia Agricultural 
Best Management Practices Cost-Share Program

• Funds provided for both BMP implementation and support for District 
technical staff

• Funding allocated by Virginia Soil and Water Conservation Board
• Funds provided for both BMP implementation and support for District 

technical staff

• FY2026 - $223 million for BMP implementation

• FY2026  - $33.4 million for technical assistance 
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Key WIP III Implementation Dates

• Deadline established in 62.1-44.119:1

• If Virginia has not met its agricultural WIP implementation goals, as 
determined by the Secretaries on or after July 1, 2028, BMPs are 
mandated for certain producers in the Chesapeake Bay watershed

• Nutrient management plans – cropland of 50 acres or more

• Livestock stream exclusion – 20 or more cows
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Agricultural Needs Assessment
• Required by 10.1-2128.1

• Included in Chesapeake Bay and Virginia Waters Clean-up Plan (62.1-44.118)

• Updated each year in late summer

• Developed in consultation with stakeholders 

• Key assumptions: 

• Assumes contributions made by producers and state and federal governments

• Assumes implementation of BMPs by June 2027 (reflection of 62.1-44.119:1)

• Utilize yearly BMP progress versus WIP BMP goals

• Remaining implementation needed divided across 3 years 

• Accounts for increased inflation rate and annual repair and maintenance rate

• Adjustments made for unobligated funds that can be used for next program year
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Agricultural Needs Assessment Limitations

• Data always a year behind
• BMP implementation

• Department provides (Jun 30) BMP data to DEQ (by Nov 1) for reporting to EPA

• EPA approves BMP implementation data for previous fiscal year in following spring

• Financial information
• Districts complete end of year fiscal procedures by July 15

• Unobligated funds returned to the Department by mid-September

• Reallocation of unobligated funds occurs in spring of following year 

• 2025 Agricultural needs assessment
• Based on FY2024 BMP implementation progress

• Includes FY2024 unobligated funds
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Funding Provided in Introduced Budget
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BMP implementation $119,338,894
Technical assistance $17,832,248

Total $137,171,142

BMP implementation $50,460,000
Technical assistance $7,540,000

Total $58,000,000

BMP implementation $72,978,595
Technical assistance $10,904,848

Total $83,883,443

Grand total $279,054,585

Agricultural Needs Assessment $383,997,238
Difference ($104,942,653)

Revenue collected above official estimate

VNRCF interest

WQIF Reserve



Reallocation of Unobligated Funding

• Districts must obligate funds for VACS Program by June 15

• All funding not obligated is returned to Department (~$100 million)

• 50% of unobligated funding provided for areas within the Bay 
watershed may then be used for areas outside of the Bay

• Requests for BMPs outside of the Chesapeake Bay

• Numerous TMDLs across the state

• Flexibility in funding addresses local water quality issues

• Remaining unobligated funds reallocated the following spring
• Unobligated funds are still necessary for achieving reduction goals

• Provides buffer for the increasing federal funding gap for WIP 
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